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&DUH0DWWHUV0LQLVWHULDO6WRFNWDNH5HSRUW
Executive Summary
Introduction
0(66$*()520&+,/'5(1$1'<281*3(23/(
©-XVWEHFDXVHDFKLOGLVLQFDUHGRHVQRWPDNHXVGLIIHUHQWWRDQ\RWKHUFKLOGª
7KH&DUH0DWWHUV:KLWH3DSHULVVXHGLQVHWRXWDQDPELWLRXVSURJUDPPH
RIFKDQJHWRLPSURYHWKHRXWFRPHVRIFKLOGUHQLQFDUH
:HVDLGZHZRXOGUHYLHZSURJUHVVDQQXDOO\DQGWKLVUHSRUWVHWVRXWZKDWZH
KDYHDFKLHYHGVRIDUDQGRXUSODQVIRU
&DUH0DWWHUVVHWRXWDYLVLRQWRHQVXUHWKDWLQWKHIXWXUHFKLOGUHQLQFDUHZRXOG
KDYHWKHVDPHRSSRUWXQLWLHVLQOLIHDVWKHLUSHHUV¥DJRRGHGXFDWLRQJRRG
KHDOWKFDUHDQGFRQVLVWHQWVXSSRUWDGYLFHDQGSUDFWLFDOKHOSWRJLYHWKHP
VWURQJIRXQGDWLRQVRQZKLFKWKH\FDQEXLOGKDSS\DQGVXFFHVVIXOOLYHV
)285.(<0(66$*(6
 ● 7KHUHKDVEHHQVWHDG\SURJUHVVLQLPSURYLQJRXWFRPHIRUFKLOGUHQLQ
FDUH)RUH[DPSOHZHKDYHVHHQPRUHFKLOGUHQLQVWDEOHSODFHPHQWV
PRUHDFKLHYLQJJRRG*&6(UHVXOWVDQGPRUHFDUHOHDYHUVOLYLQJLQJRRG
DFFRPPRGDWLRQDQGLQHPSOR\PHQWRUHGXFDWLRQ
 ● +RZHYHUZHQHHGWRJRPXFKIXUWKHUDQGIDVWHU$OWKRXJKHGXFDWLRQ
DWWDLQPHQWKDVEHHQLPSURYLQJILJXUHVIRUFKLOGUHQLQFDUHDUHVWLOOZHOO
EHKLQGWKHLUSHHUV6RPHFKLOGUHQDUHVWLOOEHLQJPRYHGRUWLPHVD
\HDU¥VRPHWLPHVPRUH7RRPDQ\FDUHOHDYHUVDUHVWLOOOLYLQJLQXQVXLWDEOH
DFFRPPRGDWLRQRUDUHXQHPSOR\HG
 ● :HQHHGWRJHWDOOORFDODXWKRULWLHVXSWRWKHEHVWZKLFKQHHGVVWURQJ
OHDGHUVKLSIURP'LUHFWRUVRI&KLOGUHQªVVHUYLFHV'&6/HDGPHPEHUVIRU
&KLOGUHQªVVHUYLFHV/0&6DVFRUSRUDWHSDUHQWV/RFDODXWKRULWLHVQHHG
WRJHWWKHEDVLFVULJKWJRRGDVVHVVPHQWVKDYLQJDUDQJHRISODFHPHQWV
DYDLODEOHYLDJRRGFRPPLVVLRQLQJVXSSRUWLQJWKHGHYHORSPHQWRIVWDIIDQG
FDUHUVKDYLQJDVWURQJIRFXVRQHGXFDWLRQDODWWDLQPHQWDQGVXSSRUWLQJ
FDUHOHDYHUVLQWRHPSOR\PHQWDQGJRRGDFFRPPRGDWLRQ:KHUH2IVWHG
LQVSHFWLRQVJLYHDQ§LQDGHTXDWH¨PDUNLQJWKH*RYHUQHPQWZLOOLQWHUYHQHLQ
WKHVDPHZD\DVZHGRIRU§LQDGHTXDWH¨VDIHJXDUGLQJPDUNLQJV
 ● 7KHUHQHHGVWREHDFKDQJHRIFXOWXUHLQHYHU\/$VRWKDWFKLOGUHQDUHOLVWHQHG
WRPRUHRQNH\LVVXHVVXFKDVSODFHPHQWGHFLVLRQVSHUVRQDOHGXFDWLRQ
SODQVWKHLUKHDOWKZKHQDQGKRZWKH\VKRXOGOHDYHFDUH:HDUHFKDQJLQJ
5HJXODWLRQVWRVWUHQJWKHQWKHUROHRI,QGHSHQGHQW5HYLHZLQJ2IILFHUVDQG
DVNLQJDOOORFDODXWKRULWLHVWRVHWXS&KLOGUHQLQ&DUH&RXQFLOV
&DUH0DWWHUV0LQLVWHULDO6WRFNWDNH5HSRUW
0(66$*()520&+,/'5(1$1'<281*3(23/(
§<RXMXVWZDQWWREHWUHDWHGWKHVDPHDQGIHHOWKHVDPHDVHYHU\ERG\HOVH¨
Progress Made
2YHUWKHSDVWPRQWKVZHKDYHLQYHVWHGVLJQLILFDQWUHVRXUFHVWRVXSSRUWWKH
LPSOHPHQWDWLRQRI&DUH0DWWHUV/DVW\HDUWKH&KLOGUHQDQG<RXQJ3HUVRQªV$FW
ZDVSDVVHGE\3DUOLDPHQWDQGWKURXJKRXU&DUH0DWWHUVSURJUDPPHZH
QRZKDYHDFRPSUHKHQVLYHVHWRIUHIRUPVLQSODFHZLWKFOHDUREMHFWLYHVDQG
VWDQGDUGVIRUWKHFDUHRIFKLOGUHQLQFDUH
Are things generally getting better or worse for children  
in care these days?
Getting much better
Getting slightly better
Staying the same
Getting slightly worse
Getting much worse
46%
31%
13%
7% 3%
&KLOGUHQªVPHVVDJHVWRWKH0LQLVWHU¥&KLOGUHQªV5LJKWV'LUHFWRU5HSRUW5HVSRQVHVIURP
FKLOGUHQZKRDUHPHPEHUVRI&KLOGUHQLQ&DUH&RXQFLOVIURPDFURVVWKHFRXQWU\
,QWKHSDVW\HDUZHKDYHVHHQVRPHVXEVWDQWLDOLPSURYHPHQWV)RUH[DPSOH
 ● DVWHDG\LQFUHDVHLQWKHHGXFDWLRQDODWWDLQPHQWRIFKLOGUHQLQFDUH
 ● PRUHVXSSRUWEHLQJJLYHQWRFDUHOHDYHUVUHVXOWLQJLQPRUHFDUHOHDYHUV
OLYLQJLQVXLWDEOHDFFRPPRGDWLRQ
 ● \RXQJSHRSOHLQFDUHH[SHULHQFLQJIHZHUSODFHPHQWPRYHV
 ● &KLOGUHQLQ&DUH&RXQFLOVEHLQJVHWXSDFURVVWKHFRXQWU\
 ● HYLGHQFHEDVHGSUDFWLFHSLORWVVKRZLQJHDUO\SRVLWLYHUHVXOWV
 ● WKHLQWURGXFWLRQRIDQHZLQVSHFWLRQIUDPHZRUNE\2IVWHG
&DUH0DWWHUV0LQLVWHULDO6WRFNWDNH5HSRUW
+RZHYHUWREHDFKLHYLQJVWHDG\SURJUHVVLQRXWFRPHVLVQRWJRRGHQRXJK
:HZDQWWRJRIXUWKHUDQGIDVWHUDQGZHDOVRZDQWWKHTXDOLW\RIVHUYLFHVIRU
FKLOGUHQLQFDUHWREHFRPHPXFKPRUHFRQVLVWHQWERWKZLWKLQDQGEHWZHHQ
ORFDODXWKRULWLHV
,QORFDODXWKRULW\SHUIRUPDQFH
● LQWKHSURSRUWLRQRIFDUHOHDYHUVLQ(PSOR\PHQW(GXFDWLRQDQG7UDLQLQJ
UDQJHGIURPWR
● ,QWKHSHUFHQWDJHRIFKLOGUHQUHFHLYLQJ$&*&6(VUDQJHGIURP¥
● ,QWKHSHUFHQWDJHRIFKLOGUHQZLWKWKUHHRUPRUHSODFHPHQWPRYHVIURP
WR
,QWKHFRPLQJ\HDUWKURXJK*RYHUQPHQW2IILFHVDQGWKH&RPPLVVLRQLQJ6XSSRUW
3URJUDPPHZHZLOOEHVXSSRUWLQJDQGFKDOOHQJLQJORFDODXWKRULWLHVWRUDLVHWKHLU
VWDQGDUGRISHUIRUPDQFH
Voices of children and young people
$NH\FRPPLWPHQWRI&DUH0DWWHUVZDVWRSXWWKHYRLFHRIWKHFKLOGLQFDUH
DWWKHKHDUWRIWKHFDUHV\VWHP$OOSDUHQWVWDNHFKLOGUHQªVZLVKHVDQGIHHOLQJV
LQWRDFFRXQWZKHQPDNLQJGD\WRGD\GHFLVLRQVDERXWWKHLUOLYHVDQGFRUSRUDWH
SDUHQWVQHHGWRGRVRWRR5HVHDUFKDOVRVKRZVWKDWZKHQFKLOGUHQDUHLQYROYHG
LQWKHGHYHORSPHQWDQGRSHUDWLRQRIVHUYLFHVSURYLVLRQLVPRUHOLNHO\WREH
ZKDWFKLOGUHQZDQWDQGQHHGOHDGLQJWRPRUHSODFHPHQWVWDELOLW\DQGEHWWHU
RXWFRPHVIRUFKLOGUHQ
:HDUHVWUHQJWKHQLQJWKHUROHRIWKH,QGHSHQGHQW5HYLHZLQJ2IILFHUWRHQVXUH
FKLOGUHQUHDOO\DUHDEOHWRSDUWLFLSDWHLQWKHSURFHVVRISODQQLQJIRUWKHLURZQ
FDUHDQGVRWKDWFDUHSODQVDUHEDVHGRQDWKURXJKDVVHVVPHQWRIDOODVSHFWVRI
FKLOGUHQªVLQGLYLGXDOQHHGV,QIXWXUHFDUHSODQVVKRXOGUHFRUGFKLOGUHQªVYLHZV
DQGKRZORFDODXWKRULWLHVLQWHQGWRWDNHWKHVHLQWRDFFRXQW
0(66$*()520&+,/'5(1$1'<281*3(23/(
§(YHU\FKLOGVKRXOGEHOLVWHQHGWRQRPDWWHUKRZGLIILFXOWWKH\DUHWRWDONWR¨
&DUH0DWWHUV0LQLVWHULDO6WRFNWDNH5HSRUW
7KH*RYHUQPHQWKDVDVNHGDOOORFDODXWKRULWLHVWRVHWXS&KLOGUHQLQ&DUHFRXQFLOV
DQGWRXVHWKHVHWRGHYHORSSOHGJHVRQKRZWKH\ZLOOLPSURYHWKHFDUHWKH\
JLYHWRWKHFKLOGUHQWKH\ORRNDIWHU2YHURIORFDODXWKRULWLHVKDYHVHWXS
RUDUHSODQQLQJWRVHWXSD&KLOGUHQLQ&DUH&RXQFLO7KHVHERGLHVJLYHFKLOGUHQ
DQG\RXQJSHRSOHDUHDORSSRUWXQLW\WRLQIOXHQFHVHUYLFHVDQGZHH[SHFWDOO
ORFDODXWKRULWLHVWRHVWDEOLVKD&KLOGUHQLQ&DUHFRXQFLOGXULQJ,QVWDWXWRU\
JXLGDQFHZHKDYHDOVRDVNHG'&6VDQG/0&6VWRDWWHQGPHHWLQJVRI&KLOGUHQLQ
&DUH&RXQFLOVRQDUHJXODUEDVLVWRGLVFXVVKRZWKHLUVHUYLFHVDQGVXSSRUWFDQEH
LPSURYHGDQGWRKHDUGLUHFWO\IURPFKLOGUHQDQG\RXQJSHRSOHLQFDUH
Future Priorities
2YHUWKHQH[W\HDUWKH*RYHUQPHQWZLOOLPSOHPHQWWKHQH[WVWHSVLQWKH&DUH
0DWWHUVUHIRUPSURJUDPPH6SHFLILFDOO\ZHZLOO
 ● ,VVXHUHYLVHGUHJXODWLRQVVWDWXWRU\JXLGDQFHDQG1DWLRQDO0LQLPXP
6WDQGDUGV
 ● 3XW9LUWXDO6FKRRO+HDGVLQSODFHLQORFDODXWKRULWLHVWRFKDOOHQJHDQG
VXSSRUWVFKRROVLQKRZWKH\KHOSWKHLUSXSLOVZKRDUHLQFDUH
 ● :RUNZLWKWKH&KLOGUHQªV5LJKW'LUHFWRUWRHQVXUHWKHYRLFHVRIFKLOGUHQ
LQFDUHDUHDFRQVLVWHQWO\VWURQJLQIOXHQFHRQSROLF\DQGSUDFWLFH
 ● 3XWLQWRIRUFHUHYLVHGVWDWXWRU\KHDOWKJXLGDQFHDERXWWKHFRPPLVVLRQLQJ
GHOLYHU\DQGLQVSHFWLRQRIKHDOWKVHUYLFHVIRUFKLOGUHQLQFDUH
 ● :RUNZLWKWKH&KLOGUHQªV:RUNIRUFH'HYHORSPHQW&RXQFLO&:'&DQG
RWKHUVWRFUHDWHDSURIHVVLRQDOGHYHORSPHQWIUDPHZRUNIRUVRFLDOZRUNHUV
IRVWHUFDUHUVDQGUHVLGHQWLDOZRUNHUV
 ● &KDOOHQJHSRRUO\SHUIRUPLQJORFDODXWKRULWLHVWKURXJK*RYHUQPHQW2IILFHV
DQGZKHUHQHFHVVDU\XVHVWDWXWRU\LQWHUYHQWLRQSRZHUVWRHQVXUHWKDW
SUDFWLFHLPSURYHV
 ● 5ROORXW)RVWHULQJ&KDQJHVDWUDLQLQJDQGVXSSRUWSURJUDPPHIRUIRVWHU
FDUHUVWRKHOSSUHYHQWSODFHPHQWEUHDNGRZQ
 ● 'LVVHPLQDWHWKHPDLQILQGLQJVDQGPHVVDJHVIURPWKH$GRSWLRQ5HVHDUFK
,QLWLDWLYHZKLFKLVHYDOXDWLQJWKHLPSOHPHQWDWLRQRIWKH$GRSWLRQDQG
&KLOGUHQ$FWDQGLWVLPSDFWRQRXWFRPHVIRUFKLOGUHQ
 ● :RUNZLWKDOOORFDODXWKRULWLHVDQGQDWLRQDOHPSOR\HUVWRGHOLYHUWKH1DWLRQDO
(PSOR\PHQW6XSSRUW3URJUDPPH)URP&DUH:RUNWRLPSURYHFDUHOHDYHU
SDWKZD\VLQWRHPSOR\PHQW
&DUH0DWWHUV0LQLVWHULDO6WRFNWDNH5HSRUW
Conclusion
*RRGSURJUHVVLVEHLQJPDGHLQLPSURYLQJWKHH[SHULHQFHVRIFKLOGUHQLQFDUH
EXWZHQHHGWRJRIXUWKHUDQGIDVWHU$OOORFDODXWKRULWLHVQHHGWRZRUNZLWK
WKHLUORFDOSDUWQHUVDQGZLWKFKLOGUHQLQFDUHWKHPVHOYHVWRSURYLGHKLJKTXDOLW\
VXSSRUWDQGVHUYLFHVIRUWKHPWKDWRIIHUWKHPDVSULQJERDUGIRUVXFFHVV&KLOGUHQ
LQFDUHFDQDQGZLOODFKLHYHLIZHJLYHWKHPWKHULJKWVXSSRUW,WLVXSWRDOORIXV
WRHQVXUHWKLVKDSSHQV
&DUH0DWWHUV0LQLVWHULDO6WRFNWDNH5HSRUW
Chapter 1
Corporate parenting: 
getting it right
Introduction
&DUH0DWWHUVVDLGWKDWFKLOGUHQLQFDUHVKRXOGEHFDUHGDERXWQRWMXVWFDUHGIRU
DQGWKDWDVFRUSRUDWHSDUHQWVZHVKRXOGFKDPSLRQWKHQHHGVRIFKLOGUHQLQFDUH
DQGGHOLYHUWKHEHVWIRUWKHP,PSURYLQJFRUSRUDWHSDUHQWLQJLQFOXGLQJWKURXJK
WKHZRUNRIFKLOGUHQªVWUXVWVLVNH\WRLPSURYLQJWKHRXWFRPHVIRUFKLOGUHQLQFDUH
0(66$*()520&+,/'5(1$1'<281*3(23/(
§7KH\VKRXOGQRWRQO\OLVWHQWRZKDWZHZDQWEXWDFWRQLWDQGPDNHVXUHWKDW
WKLQJVZHDUHXQKDSS\ZLWKFKDQJH¨
Care Matters – What we have done
&DUH0DWWHUVVHWRXWDUDQJHRISURSRVDOVWR
 ● 6WUHQJWKHQWKHIRFXVRQFRUSRUDWHSDUHQWLQJE\ORFDODXWKRULWLHVDQG
&KLOGUHQªV7UXVWV
 ● *LYHDVWURQJHUYRLFHWRFKLOGUHQDQG\RXQJSHRSOHLQFDUHSDUWLFXODUO\
E\WKHGHYHORSPHQWRI&KLOGUHQLQ&DUH&RXQFLOV
 ● ,PSURYHWKHDFFRXQWDELOLW\RIFRUSRUDWHSDUHQWVWKURXJKDQHZLQVSHFWLRQ
IUDPHZRUN
:HKDYH
 ● 6HQWDOHWWHUIURP(G%DOOV6HFUHWDU\RI6WDWHIRU&KLOGUHQ6FKRROVDQG)DPLOLHV
WR'&6VDQG/0&6V$SULODVNLQJWKHPWRHQVXUHWKDWRXWFRPHVIRU
FKLOGUHQLQFDUHDUHLPSURYHG§IXUWKHUDQGIDVWHU¨GXULQJ¥
 ● ,VVXHGQHZJXLGDQFHIRUFRQVXOWDWLRQRQ&KLOGUHQªV7UXVWVZKLFKVD\VWKDW
DOOSDUWQHUVLQYROYHGLQWKH&KLOGUHQªV7UXVWVKRXOGHQVXUHWKDWWKHLUVWUDWHJ\
DQGSUDFWLFHWDNHVSDUWLFXODUDFFRXQWRIKRZWKH\ZRUNZLWKWKHORFDO
DXWKRULW\WRLPSURYHRXWFRPHVIRUFKLOGUHQLQFDUH
 ● ,VVXHGQHZVWDWXWRU\JXLGDQFHIRU'&6VDQG/0&6VRQWKHLUUROHVDQG
UHVSRQVLELOLWLHVLQFOXGLQJVSHFLILFDGYLFHRQVXSSRUWLQJFKLOGUHQLQFDUH
 ● 'LVVHPLQDWHG*RYHUQPHQWIXQGHGFRUSRUDWHSDUHQWLQJWUDLQLQJPDWHULDOV
GHYHORSHGE\WKH1DWLRQDO&KLOGUHQªV%XUHDX
&DUH0DWWHUV0LQLVWHULDO6WRFNWDNH5HSRUW
 ● $VNHGDOOORFDODXWKRULWLHVWRVHWXS&KLOGUHQLQ&DUH&RXQFLOVDQGPDNH
3OHGJHVDERXWKRZWKH\ZLOOLPSURYHWKHLUVHUYLFHVWRFKLOGUHQLQFDUH
 ● )XQGHG$1DWLRQDO9RLFHWRVXSSRUWORFDODXWKRULWLHVWRVHWXS&KLOGUHQLQ
&DUH&RXQFLOVDQGWRVSUHDGEHVWSUDFWLFH
 ● 5HYLVHG1DWLRQDO0LQLPXP6WDQGDUGVIRU)RVWHUFDUHUHVLGHQWLDOFDUHDQG
DGRSWLRQSXWWLQJWKHYRLFHVRIFKLOGUHQDQG\RXQJSHRSOHDWWKHLUKHDUW
 ● $JUHHGWKDW2IVWHGDQGWKH&DUH4XDOLW\&RPPLVVLRQZLOOLQWURGXFHDWKUHH
\HDUSURJUDPPHRILQVSHFWLRQVRIKRZORFDODXWKRULWLHVDUHLPSURYLQJ
RXWFRPHVIRUFKLOGUHQLQFDUH
 ● +HOGDVHULHVRIHYHQWVIRUFKLOGUHQDQG\RXQJSHRSOHWRLQIRUPWKLV
0LQLVWHULDO6WRFNWDNHUHSRUW
 ● ,VVXHGQHZJXLGDQFHDERXWFKLOGUHQPLVVLQJIURPKRPHDQGFDUH
0(66$*()520&+,/'5(1$1'<281*3(23/(
§,IWKHWRSSHRSOHVHWJRRGH[DPSOHVHYHU\WKLQJZRXOGILOWHUGRZQ¨
What have we achieved?
7KH1DWLRQDO&DUH$GYLVRU\6HUYLFHUHSRUWHGLQWKHLU6WRFNWDNHEULHILQJSDSHU
WKDW§(YLGHQFHVXJJHVWVWKDWFRUSRUDWHSDUHQWLQJLVLQFUHDVLQJO\HPEHGGHGLQORFDO
DQGUHJLRQDOVWUXFWXUHV¨+RZHYHUWKH\DGGHGWKDW§VRPHORFDODXWKRULWLHVUHSRUWHG
LVVXHVRIOLPLWHGRZQHUVKLSDQGSRRUHQJDJHPHQWRIRWKHUGHSDUWPHQWVDQGVRPH
HOHFWHGPHPEHUVLQFRUSRUDWHSDUHQWLQJ¨
7KH\DOVRVDLGWKDW§WKHGHYHORSPHQWRI&KLOGUHQLQ&DUH&RXQFLOVDQGSOHGJHVLV
SDWFK\DQG\RXQJSHRSOHªVLQYROYHPHQWKDVQRWDOZD\VEHHQPHDQLQJIXO)XUWKHU
HYLGHQFHLVQHHGHGWRHYDOXDWHZKHWKHUWKHVHPHFKDQLVPVDUHKDYLQJDQLPSDFW
RQVHUYLFHGHOLYHU\§7KH\FRPPHQWHGWKDWWKHUHZHUHVSHFLILFFKDOOHQJHVZLWK
HQJDJLQJ\RXQJSHRSOHLQUXUDOVHWWLQJVDQGLQYROYLQJ©KDUGWRUHDFKª\RXQJ
SHRSOHZKRPD\QRWDOZD\VZLVKWRJHWLQYROYHGLQSDUWLFLSDWLRQRSSRUWXQLWLHV
2YHURIORFDODXWKRULWLHVKDYHVHWXSRUDUHSODQQLQJWRVHWXSD&KLOGUHQLQ
&DUH&RXQFLODQGDUHPDNLQJ3OHGJHVDERXWKRZWKH\ZLOOLPSURYHWKHLUVHUYLFHV
IRUFKLOGUHQLQWKHLUFDUH%DURQHVV'HO\WK0RUJDQWKH0LQLVWHUZLWKUHVSRQVLELOLW\
IRUFKLOGUHQLQWKHFDUHV\VWHPDVNHG5RJHU0RUJDQWKH&KLOGUHQªV5LJKWV
'LUHFWRUWRKROGDQHYHQWIRUPHPEHUVRI&KLOGUHQLQ&DUH&RXQFLOPHPEHUV
FKLOGUHQDQG\RXQJSHRSOHWRRNSDUWLQWKHHYHQWDQGZHUHDVNHGWKHLUYLHZV
DERXWWKHLPSDFWRIGLIIHUHQWUHIRUPV2IWKHZKRUHVSRQGHGWRDTXHVWLRQ
GXULQJWKHHYHQWDERXW&KLOGUHQLQ&DUHFRXQFLOVWZRWKLUGVVDLGWKDWWKH
RSLQLRQVRIWKHLU&KLOGUHQLQ&DUH&RXQFLOVPDNH§VRPH¨RU§DORWRI¨GLIIHUHQFH
WRZKDWKDSSHQVIRUFKLOGUHQLQFDUHLQWKHLUDUHDV$URXQGRQHLQHLJKWVDLGWKH\
PDNHQRGLIIHUHQFH
&DUH0DWWHUV0LQLVWHULDO6WRFNWDNH5HSRUW
(;$03/(62):+$7&+,/'5(1,1&$5(&281&,/6+$9(
',6&866('
©&KDQJLQJGRFXPHQWVVRNLGVFDQXQGHUVWDQGWKHPª
©&KLOGUHQªVYLHZVRQKRZWKH\DUHEHLQJWUHDWHGE\VRFLDOVHUYLFHV:HKDYH
LQWHUYLHZHGWKHSDUHQWLQJSDQHODQGVKRZHGWKHPZKHUHWKH\DUHJRLQJ
ZURQJDQGKRZWKLQJVFDQEHLPSURYHGª
©'LIIHUHQFHVLQUHVLGHQWLDODQGIRVWHUFDUHVOHHSRYHUVERG\SLHUFLQJVPRNLQJ
LQVFKRROª
©(YHU\FKLOGPDWWHUVSRVLWLYHFKDQJHIRUOHDYLQJFDUHª
©+DYLQJPRUHIUHHGRPWUHDWLQJFKLOGUHQLQFDUHDVLQGLYLGXDOVOHWWLQJXVKDYH
RXUVD\SUHYHQWLQJIDOVHKRSHª
©/$&UHYLHZVFRQVHQWFRQWDFWSD\PHQWRI<33OHGJH<3UROHLQFRUSRUDWH
SDUHQWLQJUXOHV	UHJXODWLRQVQHZVOHWWHUª
©:HKDYHWDONHGDERXWWKHODXQFKDQGWKHQZHKDYHGLVFXVVHGWKHSOHGJHª
2IVWHGDQGWKH&DUH4XDOLW\&RPPLVVLRQKDYHLQWURGXFHGDWKUHH\HDULQVSHFWLRQ
SURJUDPPHRIFKLOGUHQªVVHUYLFHVIRFXVLQJRQVDIHJXDUGLQJVHUYLFHVDQGVHUYLFHV
IRUFKLOGUHQLQFDUH7KHVHLQVSHFWLRQVZLOOJDXJHWKHHIIHFWLYHQHVVRIORFDO
DXWKRULWLHVDVFRUSRUDWHSDUHQWV)RUHDFKLQVSHFWLRQVXUYH\VRIFKLOGUHQZKR
DUHLQWKHDXWKRULW\ªVFDUHDQGZKRKDYHUHFHQWO\OHIWFDUHDUHQRZFDUULHGRXW
WKURXJKWKH&KLOGUHQªV5LJKWV'LUHFWRU
&DUH0DWWHUV0LQLVWHULDO6WRFNWDNH5HSRUW
How often children’s’ opinions make a difference to 
decisions about their lives
Always
Usually
Sometimes
Not usually
Never
34%
12%
6%
15%
33%
&KLOGUHQªV5LJKWV'LUHFWRU0RQLWRU5HSRUW2XWRIFKLOGUHQUHVSRQGLQJ
Care Matters in Action
 ● 'XUKDP&RXQW\&RXQFLOKDVVHWXSD0XOWLDJHQF\/RRNHG$IWHU3DUWQHUVKLS
0$/$3WR§IDFLOLWDWHDQGSURPRWHHIIHFWLYHPHFKDQLVPVIRUZRUNLQJ
WRJHWKHUDFURVVDJHQFLHVWRLPSURYHRXWFRPHVIRUFKLOGUHQLQFDUH¨7KH
0$/$3KDVLPSURYHGFDUHSODQQLQJOHDGLQJWRJUHDWHUSODFHPHQWVWDELOLW\
UHGXFHGWKHQXPEHURIVFKRROPRYHVGHYHORSHGDQHZDUWVVWUDWHJ\
DQGKHOSHGDFKLHYH§RXWVWDQGLQJ¨UHVXOWVLQLQVSHFWLRQVRIDGRSWLRQDQG
IRVWHULQJ$-RLQW$UHD5HYLHZUHSRUWXQGHUWDNHQXQGHUWKHSUHYLRXV
LQVSHFWLRQIUDPHZRUNVDLG§7KHPXOWLDJHQF\ORRNHGDIWHUSDUWQHUVKLS
GHPRQVWUDWHVDFOHDUFRPPLWPHQWIURPNH\DJHQFLHVWRGHOLYHULPSURYHG
RXWFRPHVIRUORRNHGDIWHUFKLOGUHQ¨
 ● ,Q'HYRQWKHUHLVDVWURQJFXOWXUHRIFRUSRUDWHSDUHQWLQJDWDOOOHYHOVRIWKH
FRXQFLO(OHFWHGPHPEHUVUHFHLYHWUDLQLQJDQGPHHWUHJXODUO\ZLWK\RXQJ
SHRSOH7KH\UHFHLYHXVHIXOLQIRUPDWLRQRQWKHSURJUHVVRIFKLOGUHQLQ
FDUHDQGFKDOOHQJHRIILFHUVDSSURSULDWHO\$FRUSRUDWHPHQWRULQJVFKHPH
HVWDEOLVKHGLQKDVHQJDJHGPHQWRUVIURPDFURVVWKHVL[GLUHFWRUDWHV
ZLWKLQWKHFRXQFLODQGDLPVWRLQFUHDVHHGXFDWLRQDODWWDLQPHQWDQGLPSURYH
SODFHPHQWVWDELOLW\DPRQJFKLOGUHQLQFDUH'HYRQ&RXQW\&RXQFLOKDV
SURGXFHGIRXUILOPVWRUDLVHWKHSURILOHRIFRUSRUDWHSDUHQWLQJDPRQJVWWKHLU
HOHFWHGFRXQFLOORUVDQGRIILFHUVDFURVVWKHDXWKRULW\DQGKDVUHFHLYHGJRRG
IHHGEDFNIURPWKHP7KHILOPVZRXOGEHVXLWDEOHIRUDOOORFDODXWKRULWLHVDQG
FDQEHYLHZHGDW
 &RUSRUDWHSDUHQWLQJ:RXOGWKLVEHJRRGHQRXJKIRUP\FKLOG¥
KWWSZZZEOLSWYILOH
 (QMR\DQGDFKLHYH¥KWWSZZZEOLSWYILOH
&DUH0DWWHUV0LQLVWHULDO6WRFNWDNH5HSRUW
 6WDELOLW\KWWSZZZEOLSWYILOH
 0RYLQJRQ¥KWWSEOLSWYILOH
 ● ,Q+DFNQH\WRGHYHORSWKH3OHGJHIRUFKLOGUHQLQFDUHWKH<RXWK6HUYLFH
EURXJKWWRJHWKHUFKLOGUHQDQG\RXQJSHRSOHDQGPDGHWKHP3OHGJH
/HDGHUV7KHJURXSZHUHWKHQWUDLQHGDVSHHUUHVHDUFKHUVDQGGHYLVHGDQG
DQDO\VHGDTXHVWLRQQDLUHWKDWZHQWRXWWRDOOFKLOGUHQLQFDUH7KH\RXQJ
SHRSOHSUHVHQWHGWKHLULGHDVWRWKH&RUSRUDWH3DUHQWLQJ2IILFHU*URXSZKR
GLVFXVVHGZLWKWKHPZKDWWKH\WKRXJKWZDVSRVVLEOHWRLPSOHPHQWTXLFNO\
ZKDWZRXOGQHHGPRUHWLPHDQGZRUNDQGZK\DYHU\IHZLGHDVFRXOG
QRWEHSXWLQWRSUDFWLFH7KHRXWFRPHVZHUHSUHVHQWHGWRWKH&RUSRUDWH
3DUHQWLQJ%RDUGE\WKH\RXQJSHRSOH)RUWKH\RXQJSHRSOHLQYROYHGWKH
SURFHVVRIGHYHORSLQJWKH3OHGJHKDVEHHQDVLPSRUWDQWDVWKH3OHGJHLWVHOI
,WKDVJLYHQWKHPDJUHDWRSSRUWXQLW\WRGHYHORSQHZVNLOOVDQGEXLOGWKHLU
FRQILGHQFH
 ● ,Q/DPEHWKWKH\KDYHHIIHFWLYHO\XVHGD&KLOGUHQLQ&DUH&RXQFLODQG$QQXDO
&RQVXOWDWLRQWRHQVXUHFKLOGUHQDQG\RXQJSHRSOHªVYLHZVDUHIHGLQWRNH\
GHFLVLRQVDWWKH&RUSRUDWH3DUHQWLQJ%RDUG8SWRVL[\RXQJSHRSOHDUH
SUHVHQWDWHYHU\%RDUGPHHWLQJ([DPSOHVRILPSDFWLQFOXGH
ß 7KH6WHSV6XFFHVVZRUNSODFHPHQWVVFKHPHZKLFKFDPHRXWRID
SUHVHQWDWLRQE\\RXQJSHRSOHWRWKH&RUSRUDWH3DUHQWLQJ%RDUGDQG
&KLHI([HFXWLYHRIWKHFRXQFLO2YHUFDUHOHDYHUVKDYHQRZVXFFHVVIXOO\
HQJDJHGLQDWKUHHPRQWKSDLGZRUNSODFHPHQWLQWKHFRXQFLODQGWKLV
VFKHPHFRQWLQXHVWRGHYHORSIURPVWUHQJWKWRVWUHQJWK
ß 7KH*.©*HW.QRZªZHEVLWHZDVFRPPLVVLRQHGE\WKH&RUSRUDWH
3DUHQWLQJ%RDUGGLUHFWO\YLDFRQVXOWDWLRQZLWKFKLOGUHQDQG\RXQJSHRSOH
DQGQRZSURYLGHVFRQVLVWHQWLQIRUPDWLRQDQGXSGDWHVWRFKLOGUHQLQFDUH
DQGOHDYLQJFDUH
ß 7KH3HHU,QVSHFWLRQ3URMHFWZDVFRPPLVVLRQHGE\WKH&RUSRUDWH
3DUHQWLQJ%RDUG7KURXJKLWDJURXSRIFDUHOHDYHUVKDVEHHQWUDLQHG
WRXQGHUWDNHRQHWRRQHLQWHUYLHZVZLWK\RXQJSHRSOHOLYLQJLQVHPL
LQGHSHQGHQWDFFRPPRGDWLRQWRPRQLWRUWKHVWDQGDUGRIWKHFDUHEHLQJ
SURYLGHG$OOUHFRPPHQGDWLRQVIURPWKH\RXQJSHRSOHªVUHSRUWZHUH
DJUHHGE\WKH%RDUGDQGKDYHEHHQXSKHOG
&DUH0DWWHUV0LQLVWHULDO6WRFNWDNH5HSRUW
.(<0(66$*(6)25/2&$/$87+25,7<$1'6&+22/6¥
:+$7:25.6
 ● 7KH'&6DQG/0&6WDNHDSHUVRQDOLQWHUHVWLQOHDGLQJFRUSRUDWH
SDUHQWLQJDUUDQJHPHQWV¥ERWKDFURVVWKHDXWKRULW\DQGZLWKLWVSDUWQHUV
LQWKH&KLOGUHQªV7UXVW
 ● +LJKDVSLUDWLRQVDUHVHWIRUFKLOGUHQLQFDUHZLWKLQWKHRYHUDOOVWUDWHJ\DQG
DUHYLHZHGDVDEDURPHWHURIVXFFHVVIRUWKHZKROHORFDODXWKRULW\
 ● $OOPHPEHUVDUHIXOO\WUDLQHGLQWKHLUFRUSRUDWHSDUHQWUHVSRQVLELOLWLHV
DQGVXSSRUWHGWRUHYLHZVHUYLFHVIRUFKLOGUHQLQFDUHLQFOXGLQJKHDOWK
DQGVSRUWDQGOHLVXUHVHUYLFHV
 ● &KLOGUHQªVSDUWLFLSDWLRQLVDQLQWHJUDOSDUWRIDUUDQJHPHQWV7KHORFDO
DXWKRULW\KDVDQHIIHFWLYH&KLOGUHQLQ&DUH&RXQFLOZKLFKHQVXUHVWKDW
WKDWHYHU\FKLOGKDVWKHRSSRUWXQLW\WRDLUWKHLUYLHZV
ß 7KLVLQFOXGHVGLVDEOHGFKLOGUHQEODFNDQGPLQRULW\HWKQLFFKLOGUHQ
YHU\\RXQJFKLOGUHQDQGWKRVHZLWKKLJKFRPPXQLFDWLRQQHHGV
ß 6WUXFWXUHVDUHLQSODFHWRHQVXUHWKDW&KLOGUHQLQ&DUH&RXQFLOVKDYHDQ
LQSXWLQWRWKHRSHUDWLRQDOVWUDWHJLFDQGSHUVRQDOGHFLVLRQPDNLQJLQ
ORFDODXWKRULWLHV
ß 7KH'&6DQG/0&6DWWHQGPHHWLQJVRIWKH&KLOGUHQLQ&DUH&RXQFLOV
DQGSURYLGHIHHGEDFNRQDFWLRQWDNHQDVDUHVXOWRIOLVWHQLQJWRWKH
YLHZVRIFKLOGUHQDQG\RXQJSHRSOH
 ● 0DQDJHPHQWLQIRUPDWLRQLVFROOHFWHGDQGXVHGWRUHJXODUO\UHYLHZ
VHUYLFHVLQFOXGLQJZLWK0HPEHUV,QIRUPDWLRQFRYHUV
ß TXDQWLWDWLYHGDWDVXFKDVRQSODFHPHQWVWDELOLW\HGXFDWLRQKHDOWK
DQGFDUHOHDYHUVRXWFRPHVIRUFKLOGUHQLQFDUHQXPEHUVPLVVLQJIURP
FDUHDQG
ß TXDOLWDWLYHGDWDVXFKDVWKHYLHZVRIFKLOGUHQDQGFDUHUVFRQFHUQLQJ
WKHTXDOLW\DQGVXLWDELOLW\RIWKHVHUYLFHVWRPHHWWKHLUQHHGVDQG
DFKLHYHJRRGRXWFRPHV
 ● &KLOGUHQDQG<RXQJ3HRSOHªV3ODQVVHWRXWKRZWKHORFDO&KLOGUHQªV7UXVW
ZLOODGGUHVVWKHQHHGVRIORRNHGDIWHUFKLOGUHQDQGFDUHOHDYHUV
 ● 7UDQVLWLRQWRDGXOWVHUYLFHVDVZHOODVWKHSURYLVLRQRIDGXOWVHUYLFHVIRU
SDUHQWVDQGFDUHUVDUHLQFRUSRUDWHGZLWKLQWKLVVWUDWHJLFSODQWRHQVXUH
FRRUGLQDWHGVHUYLFHVWKDWPHHWWKHDVVHVVHGQHHGVRIWKHFKLOG
&DUH0DWWHUV0LQLVWHULDO6WRFNWDNH5HSRUW
Care Matters Priorities for 2010
 ● :RUNZLWKWKH/*$DQG$'&6WRHQVXUHWKDWORFDODXWKRULWHVJLYHSULRULW\WR
WKHLUFRUSRUDWHSDUHQWUROHVDQGUHVSRQVLELOLWLHV
 ● 5HYLHZSURJUHVVYLDLQVSHFWLRQUHSRUWVDQGZKHUHDQLQDGHTXDWHMXGJHPHQW
LVJLYHQFRQVLGHUXUJHQWO\ZKHWKHUVXSSRUWRULQWHUYHQWLRQLVDSSURSULDWH
 ● 7KURXJK*RYHUQPHQWRIILFHVLGHQWLI\DQGGLVVHPLQDWHJRRGSUDFWLFH
 ● &RQWLQXHWRIXQG$1DWLRQDO9RLFHWRVXSSRUWORFDODXWKRULWLHVWRGHYHORS
HIIHFWLYH&KLOGUHQLQ&DUH&RXQFLOV
 ● :RUNZLWKWKH&KLOGUHQªV5LJKW'LUHFWRUWRHQVXUHWKDWWKHYRLFHVRIFKLOGUHQ
LQFDUHDUHIXOO\UHIOHFWHGLQSROLF\DQGSUDFWLFH
 ● (QVXUHWKHILQDOUHYLVHGYHUVLRQVRIWKH1DWLRQDO0LQLPXP6WDQGDUGVIRU
IRVWHUFDUHUHVLGHQWLDOFDUHDQGDGRSWLRQVWUHVVWKHLPSRUWDQFHRIOLVWHQLQJ
DQGUHVSRQGLQJWRFKLOGUHQLQFDUH
 ● +ROGDVHULHVRIHYHQWVIRUFKLOGUHQDQG\RXQJSHRSOHWRLQIRUPWKH
0LQLVWHULDO6WRFNWDNHUHSRUW
0(66$*()520&+,/'5(1$1'<281*3(23/(
§,WKLQNWKH\VKRXOGOLVWHQWRPHZKHQ,KDYHVRPHWKLQJLPSRUWDQWWRVD\¨
&DUH0DWWHUV0LQLVWHULDO6WRFNWDNH5HSRUW
Chapter 2
Family and Parenting 
Support
Introduction
6XSSRUWLQJIDPLOLHVLVDYLWDOSDUWRIRXUVWUDWHJ\WRLPSURYHRXWFRPHVIRU
FKLOGUHQLQFDUH,QUHVSRQVHWRWKH&DUH0DWWHUV*UHHQ3DSHUFKLOGUHQDQG\RXQJ
SHRSOHWROGXVWKH\ZRXOGSUHIHUWRUHPDLQZLWKWKHLUELUWKSDUHQWVRUZLGHU
IDPLO\UDWKHUWKDQFRPHLQWRFDUH,IWKH\GLGKDYHWRFRPHLQWRFDUHWKH\ZDQWHG
XVWRKHOSWKHPWRPDLQWDLQWKHLUOLQNVZLWKUHODWLYHVDQGIULHQGVDQGDVWKHILUVW
RSWLRQWRFRQVLGHUSODFLQJWKHPZLWKIDPLO\PHPEHUVRUIULHQGV
,QWKH&KLOGUHQªV5LJKWV'LUHFWRU3DUHQWVRQ&RXQFLO&DUHUHSRUWHGRQWKH
YLHZVRISDUHQWVRIFKLOGUHQLQFDUH)LIW\QLQHSHUFHQWVDLGWKHUHKDGEHHQQR
VXSSRUWWRKHOSVWRSWKHLUFKLOGUHQJRLQJLQWRFDUH3DUHQWVZDQWHGPRUHVXSSRUW
DQGFORVHUZRUNLQJUHODWLRQVKLSVZLWKWKHSURIHVVLRQDOVWKDWPDNHGHFLVLRQVDV
ZHOODVEHWWHUDVVHVVPHQWVEHIRUHGHFLVLRQVDUHPDGH
&DUH0DWWHUVVHWRXWKRZZHZDQWHGWRRIIHUEHWWHUVXSSRUWWRIDPLOLHVE\
SURYLGLQJLQWHQVLYHLQWHUYHQWLRQVWDLORUHGWRWKHLUQHHGV,WUHFRJQLVHGWKDW
PDQ\FKLOGUHQRQO\UHPDLQLQFDUHIRUDVKRUWSHULRGDQGVDLGWKH\VKRXOGUHFHLYH
FRPSUHKHQVLYHSDFNDJHVRIVXSSRUWWRHQDEOHWKHPWRUHWXUQKRPHIURPFDUHLQ
DSODQQHGDQGVXVWDLQDEOHZD\
,QDGGLWLRQ&KLOGUHQªV7UXVW%RDUGVZLOOQHHGWRKDYHDFRKHUHQWIRFXVHGDQG
HIIHFWLYHHDUO\LQWHUYHQWLRQVWUDWHJ\LQSODFHDVSDUWRIWKHLU&KLOGUHQDQG<RXQJ
3HRSOHªV3ODQ
0(66$*()520&+,/'5(1$1'<281*3(23/(
§,DPOLYLQJZLWKDUHODWLYHDQGWKDWLVEHWWHUWKDQOLYLQJZLWKVRPHRQH,GRQªWNQRZ¨
Care Matters – What we have done
:HVHWRXWLQ&DUH0DWWHUVWKDWZKHUHLWLVLQFKLOGUHQªVEHVWLQWHUHVWVWKH\VKRXOG
EHHQDEOHGDQGVXSSRUWHGWROLYHDWKRPH2XUVWUDWHJ\LQFOXGHG
 ● (QFRXUDJLQJORFDODXWKRULWLHVWRPDQDJHWKHLUFDUHSRSXODWLRQVPRUH
SURDFWLYHO\
 ● ,PSURYHGSDUHQWLQJVXSSRUW
&DUH0DWWHUV0LQLVWHULDO6WRFNWDNH5HSRUW
 ● 3LORWVIRUQHZIDPLO\EDVHGLQWHUYHQWLRQVIRUROGHUFKLOGUHQDQG\RXQJ
SHRSOH
 ● ,PSURYHPHQWVWRWKHDUUDQJHPHQWVIRUVKRUWEUHDNFDUH
 ● $QHZIUDPHZRUNIRUHQDEOLQJFKLOGUHQWROLYHZLWKWKHLUZLGHUIDPLO\RU
IULHQGV
:HKDYH
 ● 3LORWHGDQGEHJDQDQDWLRQDOUROORXWRIWKH©7KLQN)DPLO\ªSURJUDPPH7KLVZLOO
ß ,GHQWLI\IDPLOLHVDWULVNWRSURYLGHVXSSRUWDWWKHHDUOLHVWRSSRUWXQLW\
ß 0HHWWKHIXOOUDQJHRIQHHGVZLWKLQHDFKIDPLO\
ß 6WUHQJWKHQWKHDELOLW\RIIDPLO\PHPEHUVWRSURYLGHFDUHDQGVXSSRUWWRHDFK
RWKHU
 ● 3URYLGHGRYHUPLQ¥IRUDOOORFDODXWKRULWLHVWRSURYLGHSDUHQWLQJ
DQGIDPLO\LQWHUYHQWLRQVLQFOXGLQJIXQGLQJIRUSDUHQWLQJSURJUDPPHV7KLQN
)DPLO\UHIRUPVDQG)DPLO\,QWHUYHQWLRQ3URMHFWV
 ● ,QWURGXFHG)DPLO\,QWHUYHQWLRQ3URMHFWV),3VWRVXSSRUWWKHPRVW
FKDOOHQJLQJIDPLOLHVZKRUHTXLUHLQWHQVLYHZKROHIDPLO\VXSSRUWWRKHOS
WKHPRYHUFRPHFRPSOH[SUREOHPVVXFKDVGUXJDQGDOFRKROPLVXVH
GRPHVWLFYLROHQFHRUSRRUPHQWDOKHDOWK
 ● ,QSDUWQHUVKLSZLWKWKH'HSDUWPHQWRI+HDOWKDQGWKH<RXWK-XVWLFH%RDUG
HVWDEOLVKHGWHQSLORW0XOWLV\VWHPLFWKHUDS\VLWHVRYHUWKUHH\HDUV067LV
DOLFHQVHGDQGHYLGHQFHEDVHGFRPPXQLW\LQWHUYHQWLRQIRUFKLOGUHQDQG
\RXQJSHRSOHDJHG¥DQGWKHLUIDPLOLHVZKHUH\RXQJSHRSOHDUHDW
ULVNRIRXWRIKRPHSODFHPHQWLQHLWKHUFDUHRUFXVWRG\7KH067WHDP
ZRUNVZLWK\RXQJSHRSOHDQGWKHLUIDPLOLHVWRHQKDQFHSDUHQWLQJFDSDFLW\
LQFUHDVH\RXQJSHRSOHªVHQJDJHPHQWZLWKHGXFDWLRQDQGWUDLQLQJSURPRWH
SURVRFLDODFWLYLWLHVIRUSDUHQWDQGFKLOGUHGXFH\RXQJSHRSOHªVRIIHQGLQJ
EHKDYLRXULQFUHDVHIDPLO\FRKHVLRQDQGWDFNOHXQGHUO\LQJKHDOWKRUPHQWDO
KHDOWKSUREOHPVLQWKH\RXQJSHUVRQRUSDUHQWVLQFOXGLQJVXEVWDQFHPLVXVH
 ● )XQGHGWKHGHYHORSPHQWDQGUROORXWRIDWRRONLWWRVHWXSDQGVXVWDLQ
IDPLO\JURXSFRQIHUHQFHVYLDDVHULHVRIUHJLRQDOFRQIHUHQFHVUXQQLQJIURP
6HSWHPEHUXQWLO0DUFK
 ● )XQGHGWKH8QLYHUVLW\RI6WLUOLQJWRGHYHORSWUDLQLQJPDWHULDOEDVHGRQ
§6DIHJXDUGLQJ&KLOGUHQ¨UHVHDUFK
 ● 3LORWHGD)DPLO\'UXJDQG$OFRKRO&RXUWLQ/RQGRQ,QWHULPHYDOXDWLRQLVVXHG
LQ$XJXVWVKRZHGSRVLWLYHILQGLQJV
 ● 3URYLGHGLQFUHDVHGUHVRXUFHVWRLPSURYHVHUYLFHVIRUGLVDEOHGFKLOGUHQ
\RXQJSHRSOHDQGWKHLUIDPLOLHV7KLVLQFOXGHVDWRWDOIXQGLQJSDFNDJHRI
PRYHUWKHWKUHH\HDUSHULRGRI¥VSHFLILFDOO\IRUVKRUWEUHDNV
DORQJVLGHPLQFOXGHGLQ3ULPDU\&DUH7UXVWVEXGJHWVIRUVKRUWEUHDNV
ZKHHOFKDLUVFRPPXQLW\HTXLSPHQWDQGSDOOLDWLYHFDUHIRUFKLOGUHQ
&DUH0DWWHUV0LQLVWHULDO6WRFNWDNH5HSRUW
 ● 5HYLVHG9ROXPHRIWKH&KLOGUHQ$FW*XLGDQFHVRWKDWORFDO
DXWKRULWLHVFRQVLGHUWKHFDSDFLW\DQGZLOOLQJQHVVRIIDPLO\PHPEHUVWR
FDUHIRUFKLOGUHQDWULVNRIEHFRPLQJORRNHGDIWHURQDVKRUWWHUPEDVLV
 ● 5HGXFHGWRRQH\HDUIURPWKUHH\HDUVWKHWLPHEHIRUHDUHODWLYHFDQDSSO\
IRUDVSHFLDOJXDUGLDQVKLSRUGHURUDUHVLGHQFHRUGHUEULQJLQJLWLQOLQH
ZLWKWKHSRVLWLRQIRUXQUHODWHGFDUHUV7KLVZLOOKHOSSURPRWHWKHVHFXUH
SODFHPHQWRIFKLOGUHQZLWKWKHLUIDPLOLHV
0(66$*()520&+,/'5(1$1'<281*3(23/(
§,NQRZWKDWLWLVEHWWHUWKDQOLYLQJZLWKP\PXPDQGGDGVR,ªPKDSS\¨
What have we achieved?
 ● )DPLO\,QWHUYHQWLRQ3URMHFWVDUHFXUUHQWO\VXSSRUWLQJRUKDYHVXSSRUWHGRYHU
IDPLOLHVZLWKWKHDLPRIVXSSRUWLQJIDPLOLHVHDFK\HDUIURP
DQGIDPLOLHVE\$OOORFDODXWKRULWLHVZLOOKDYHVHWXSD
),3E\HDUO\$PRQJWKHFKLOGUHQLQWKHILUVWIDPLOLHVWRFRPSOHWH
WKHLQWHUYHQWLRQSURMHFWV
ß (GXFDWLRQDQGOHDUQLQJSUREOHPVGHFOLQHGIURPWR
ß 7UXDQF\H[FOXVLRQDQGEDGEHKDYLRXUDWVFKRROGHFOLQHGIURPWR
ß /RZHGXFDWLRQDODWWDLQPHQWIHOOIURPWR
ß 3DUHQWLQJLVVXHVGHFUHDVHGIURPWR
ß &KLOGSURWHFWLRQLVVXHVGHFUHDVHGIURPWR
ß 'RPHVWLFYLROHQFHGHFUHDVHGE\WR
 ● 2YHUIDPLOLHVKDYHFRPSOHWHGWKH¥PRQWK067SURJUDPPH3RVLWLYH
RXWFRPHVDUHEHLQJUHSRUWHGLQWHUPVRIUHGXFHGIDPLO\FRQIOLFWUHGXFHG
RIIHQGLQJUHHQJDJHPHQWRI\RXQJSHRSOHLQHGXFDWLRQDQGWUDLQLQJIHZHU
\RXQJSHRSOHFRPLQJLQWRFDUHRUFXVWRG\DQGUHGXFWLRQVLQWKHSHULRGRI
WLPH\RXQJSHRSOHUHPDLQLQFDUHLIWKH\KDYHEHHQDFFRPPRGDWHG
RIIDPLOLHVZRUNHGZLWKKDYHFRPSOHWHGWKHSURJUDPPHDQGRI\RXQJ
SHRSOHDUHVWLOOOLYLQJDWKRPHDWWKHHQGRIWKHSURJUDPPH
 ● ,QDGGLWLRQWRWKHVWDQGDUG067VLWHV&DPEULGJHVKLUH&RXQW\&RXQFLOLQ
SDUWQHUVKLSZLWKWKH3&7KDVEHHQIXQGHGWRVHWXSDQ067&KLOG$EXVHDQG
1HJOHFWSURJUDPPHZKLFKWDUJHWVIDPLOLHVZLWKFKLOGUHQDJHG\HDUV
ZKHUHFKLOGSK\VLFDODEXVHDQGRUQHJOHFWLVDNH\IHDWXUH7KLVSURJUDPPH
ZDVODXQFKHGRQWK-XO\DQGLVQRZIXOO\RSHUDWLRQDODQGZLOOUXQIRU
IRXU\HDUV
&DUH0DWWHUV0LQLVWHULDO6WRFNWDNH5HSRUW
 O :HKDYHPDGHJRRGSURJUHVVLQGHYHORSLQJVKRUWEUHDNSURYLVLRQIRU
GLVDEOHGFKLOGUHQ)RUH[DPSOHLQLWVILUVW\HDU¥WKH$LPLQJ+LJK
IRU'LVDEOHG&KLOGUHQVKRUWEUHDNSDWKILQGHUORFDODXWKRULWLHVUHSRUWHGDQ
LQFUHDVHRIDOPRVWPRUHRYHUQLJKWVKRUWEUHDNVIRUGLVDEOHGFKLOGUHQ
DQG\RXQJSHRSOHDURXQGPRUHWRWDOKRXUVRIVKRUWEUHDNVDQG
DLQFUHDVHLQWKHQXPEHURIIDPLOLHVZLWKGLVDEOHGFKLOGUHQUHFHLYLQJ
GLUHFWSD\PHQWVWRFRYHUVKRUWEUHDNV
Care Matters in Action
 ● 7KH0DQFKHVWHU),3VXSSRUWVIDPLOLHVZKRDUHDWULVNRIDUDQJHRISRRU
RXWFRPHV0UV%KDVGDXJKWHUVDQGVRQV'XHWRQHLJKERXUFRPSODLQWV
DERXWDQWLVRFLDOEHKDYLRXUWKHIDPLO\ZHUHDWULVNRIORVLQJWKHLUKRPH
7KHUHZHUHDOVRVLJQLILFDQWFRQFHUQVDERXWWKHFDUHRIKHUFKLOGUHQDQGDOO
ZHUHVXEMHFWWR&KLOG3URWHFWLRQ3ODQV$UHIHUUDOZDVPDGHWRWKH)DPLO\
,QWHUYHQWLRQ3URMHFWE\&KLOGUHQªV6HUYLFHVRQWKHEDVLVWKDWWKHLQWHQVLYH
VXSSRUWFRXOGKHOS0UV%VWDELOL]HKHUOLIHVW\OHDQGLPSURYHWKHFDUHRIKHU
FKLOGUHQ,QLWLDOO\0UV%UHIXVHGEXWLWEHFDPHDSSDUHQWWKDWZLWKRXWWKH
LQWHQVLYHKHOSWKDWWKH),3FRXOGRIIHUVKHZRXOGEHXQDEOHWRPDNHWKH
QHFHVVDU\FKDQJHVWRVDIHJXDUGKHUFKLOGUHQ6KHDFFHSWHGKHOSDQGZRUNHG
ZLWKWKH3URMHFWIRUPRQWKV%\RIIHULQJVXSSRUWZKHQWKHIDPLO\QHHGHG
LWDQGFKDOOHQJLQJWKHLUEHKDYLRXUWKHIDPLO\WXUQHGWKHLUOLYHVDURXQG1RQH
RIWKHFKLOGUHQLVQRZVXEMHFWWR&KLOG3URWHFWLRQ3ODQV
 ● ,Q(QILHOGWRVXSSRUWWKHGHYHORSPHQWRIDEURDGVKRUWEUHDNVRIIHUWKH
ORFDODXWKRULW\RUJDQLVHGDKROLGD\SURMHFWIRUQLQHIDPLOLHVDVSDUWRIDSLORW
VFKHPH7KHIDPLOLHVDORQJZLWKWKHLUGLVDEOHGFKLOGUHQVWD\HGDWWKH
+DYHQ+ROLGD\&DPSLQ<RUNVKLUH$JURXSRIORFDO<RUNVKLUHSURYLGHUVZDV
FRPPLVVLRQHGWRSURYLGHFDUHUVWRRIIHUVXSSRUWWRWKHGLVDEOHGFKLOGUHQ
ZKLOHRQKROLGD\ZLWKWKHLUSDUHQWVDQGVLEOLQJV7KHSLORWDOORZHGIDPLOLHV
WRJRRQKROLGD\WRJHWKHUDQGWKHVXSSRUWIURPORFDOSURYLGHUVHQDEOHGWKH
ZKROHIDPLO\WREHQHILWIURPWKHEUHDN
 ● 7KH/RQGRQERURXJKVRI0HUWRQDQG.LQJVWRQKDYHVHWXSDMRLQW067
WHDPZKLFKZRUNVZLWK\RXQJSHRSOHDJHG¥DQGWKHLUIDPLOLHVZKHUH
WKHUHLVDULVNRIWKH\RXQJSHUVRQEHLQJSODFHGRXWRIKRPHHLWKHULQFDUH
RULQFXVWRG\5HIHUUDOVDUHUHFHLYHGWKURXJKERWKORFDODXWKRULWLHVWKH
<RXWK2IIHQGLQJ6HUYLFHDQGORFDO&$0+67KHUDSLVWVIURPWKHWHDPZRUN
LQWHQVLYHO\ZLWKIDPLOLHVIRU¥PRQWKVZRUNLQJZLWKSDUHQWVWRGHYHORS
WKHLUVNLOOVDQGDOVRZRUNLQJFORVHO\ZLWKWKH\RXQJSHUVRQªVVFKRRORUFROOHJH
7KHWHDPKDVQRZEHHQXSDQGUXQQLQJIRURYHUD\HDUDQGZRUNHGZLWK
IDPLOLHVZLWKRIIDPLOLHVFRPSOHWLQJWKHWUHDWPHQWSURJUDPPHDQG
RI\RXQJSHRSOHDEOHWRUHPDLQDWKRPH7KHWHDPKDYHDOVRZRUNHGZLWK
IDPLOLHVZKHUHWKH\RXQJSHUVRQKDVEHHQDFFRPPRGDWHGIRUDVKRUWSHULRG
WRHQDEOHWKDW\RXQJSHUVRQWRUHWXUQKRPHVXFFHVVIXOO\DQGVDIHO\
&DUH0DWWHUV0LQLVWHULDO6WRFNWDNH5HSRUW
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§,WªVIXQQ\KRZWKLQJVKDYHZRUNHGRXW¥LI,ªGQRWEHHQRQSUREDWLRQ,ªGKDYH
QHYHUZRUNHGZLWK),3DQGQHYHUWKRXJKWRIJRLQJWRFROOHJH¥QRZ,DPGRLQJLW¨
0RWKHU
§%HFDXVHRIWKHVWUHVVHV,ªYHKDGZKHUH,OLYH¥,FRXOGKDYHHDVLO\XVHGKHURLQ
DJDLQ¥EXWEHFDXVHRI),3,ªYHEHHQDEOHWRPRYHKRXVHDQGVWD\FOHDQ¨
§7KLVLVWKHPRVW,ªYHIHOWOLVWHQHGWRLQP\OLIH¥,FDQªWEHOLHYHKRZTXLFNO\WKLQJV
KDYHFKDQJHGVLQFH,ªYHEHHQZRUNLQJZLWKWKHSURMHFW¨)DWKHU
§:HªYHHQMR\HGGRLQJWKHDFWLYLWLHVZLWKWKHFKLOGUHQPRQWKVZHªYHQHYHU
GRQHWKLVEHIRUH¥ZHGRLWDOOWKHWLPHQRZ¨
&DUH0DWWHUV0LQLVWHULDO6WRFNWDNH5HSRUW
.(<0(66$*(6)25/2&$/$87+25,7<¥:+$7:25.6
 ● '&6DQG/0&6HQVXUHWKDWWKHUHLVDFRPSUHKHQVLYH§7KLQN)DPLO\¨
SURJUDPPHWRLPSURYHWKHLGHQWLILFDWLRQDQGVXSSRUWWRIDPLOLHV
H[SHULHQFLQJSUREOHPV,QSDUWLFXODUSURJUDPPHVWR
ß LGHQWLI\IDPLOLHVDWULVNRISRRURXWFRPHVWRSURYLGHVXSSRUWDWWKH
HDUOLHVWRSSRUWXQLW\
ß PHHWWKHIXOOUDQJHRIQHHGVZLWKLQHDFKIDPLO\WKH\DUHVXSSRUWLQJ
RUZRUNLQJZLWK
ß GHYHORSVHUYLFHVZKLFKFDQUHVSRQGHIIHFWLYHO\WRWKHPRVW
FKDOOHQJLQJIDPLOLHVDQG
ß VWUHQJWKHQWKHDELOLW\RIIDPLO\PHPEHUVWRSURYLGHFDUHDQGVXSSRUW
WRHDFKRWKHU
 ● )DPLO\,QWHUYHQWLRQ3URMHFWV),3VXVHGWRSURYLGHLQWHQVLYHVXSSRUWWR
IDPLOLHVLQWKHJUHDWHVWGLIILFXOW\
 ● 3DUHQWLQJ(DUO\,QWHUYHQWLRQ3URJUDPPHV3(,3VXVHGWRKHOSLPSURYH
SDUHQWLQJVNLOOVRIPRWKHUVDQGIDWKHUVRIFKLOGUHQDJHG¥ZKRDUH
DWULVNRISRRURXWFRPHV
 ● (YLGHQFHEDVHGSUDFWLFHSURJUDPPHVVXFKDV0XOWLV\VWHPLFWKHUDS\
067XVHGWRZRUNZLWKIDPLOLHVZLWKFKLOGUHQDWULVNRIEHLQJWDNHQLQWR
FDUHRUFXVWRG\
 ● 7KHSURYLVLRQRIVXSSRUWWRNLQVKLSFDUHIDPLOLHVZKRVHFKLOGUHQDUHQRW
ORRNHGDIWHU
 ● 3ODFLQJFKLOGUHQLQ©IDPLO\DQGIULHQGVªFDUHLQVWUXFWXUHGDQGSODQQHGZD\
 ● +DYLQJDUREXVW©UHXQLILFDWLRQªVWUDWHJ\IRUVXSSRUWLQJFKLOGUHQWRUHWXUQ
KRPHLQFOXGLQJFOHDUWDUJHWVPRQLWRULQJRIVWDQGDUGVDQGVHUYLFH
LQWHUYHQWLRQVUHTXLUHGERWKSULRUWRDQGGXULQJWKHUHWXUQ
 ● 3URYLGLQJVKRUWEUHDNVWRIDPLOLHVRIGLVDEOHGFKLOGUHQWRDOOHYLDWHIDPLO\
VWUHVVDQGSURYLGHFKLOGUHQZLWKRSSRUWXQLWLHVWRGHYHORSIULHQGVDQG
GHYHORSVNLOOVDQGFRPSHWHQFLHV
0(66$*()5203$5(1721067352*5$00(
§(YHU\ERG\HOVHKDVZDQWHGWRGLSLQWRP\SDVWDQG,ªYHIHOWEODPHG7KHGLIIHUHQFH
LV,GRQªWIHHOFULWLFLVHGRUEODPHGZLWK067¨
&DUH0DWWHUV0LQLVWHULDO6WRFNWDNH5HSRUW
Care Matters Priorities for 2010
 ● &RQWLQXHWKHUROORXWRI)DPLO\,QWHUYHQWLRQ3URMHFWVWRUHDFKDOOIDPLOLHVZKR
QHHGWKHP¥IDPLOLHVHYHU\\HDUIURPZLWKDGGLWLRQDOIXQGLQJRI
PLOOLRQ:RUNZLWK$'&6DQGDQHZ1DWLRQDO)DPLO\,QWHUYHQWLRQ6WUDWHJ\
*URXSWRGULYHWKHDJHQGDDWORFDOOHYHO
 ● (QFRXUDJHORFDODXWKRULWLHV&KLOGUHQªV7UXVWV	3&7SDUWQHUVWRFRPPLVVLRQ
HYLGHQFHEDVHGSURJUDPPHVLQFOXGLQJ067DVSDUWRIWKHLU&$0+6VWUDWHJ\
ZLWKDYLHZWRKHOSLQJWRUHGXFHWKHQXPEHUVRIFKLOGUHQFRPLQJLQWRFDUH
DQGWKHQXPEHUVRI\RXQJSHRSOHZKRRIIHQG$QDWLRQDOHYHQWRQ067
LVSODQQHGIRUDQGHPHUJLQJILQGLQJVZLOOEHGLVVHPLQDWHGWRORFDO
DXWKRULWLHV	3&7V
 ● ,QWURGXFH5HJXODWLRQVXQGHUVHFWLRQRIWKH&KLOGUHQ$FWWRPDNH
LWHDVLHUIRUORFDODXWKRULWLHVWRSURYLGHILQDQFLDOVXSSRUWWRNLQVKLSFDUHUV
ORRNLQJDIWHUFKLOGUHQRXWVLGHWKHFDUHV\VWHP
 ● ,QWURGXFHNH\FKDQJHVLQWKH&DUH3ODQQLQJ3ODFHPHQWDQG5HYLHZ
5HJXODWLRQVVRHIIHFWLYHZRUNFRQWLQXHVZLWKELUWKSDUHQWVZKLOHFKLOGUHQ
DUHLQFDUHDQGDSSURSULDWHVHUYLFHVDUHGHOLYHUHGIRUWKHFKLOGDQGIDPLO\WR
VXSSRUWWKHUHWXUQKRPH:HZLOOVHWRXWDUHTXLUHPHQWWKDWDOOFKLOGUHQZKR
UHWXUQKRPHIURPFDUHKDYHDFKLOGLQQHHGSODQWREHUHYLHZHGUHJXODUO\
 ● $PHQGWKH&KLOGUHQDFWWRPDNHLWFOHDUWKDWZKHUHDFKLOGPHHWV
WKHFULWHULDIRUORRNHGDIWHUVWDWXVWKHLUORFDODXWKRULW\UHPDLQVOHJDOO\DQG
ILQDQFLDOO\UHVSRQVLEOHIRUWKHPHYHQZKHUHWKHFKLOGLVSODFHGZLWKD
UHODWLYH7KLVZLOOHQVXUHWKDWNLQVKLSFDUHUVFDULQJIRUDORRNHGDIWHUFKLOG
UHFHLYHWKHDSSURSULDWHVXSSRUWIURPWKHORFDODXWKRULW\
 ● ,PSURYHDQGFODULI\WKHUHJXODWRU\IUDPHZRUNDURXQGWKHXVHRIVKRUWEUHDN
FDUHWRHQDEOHWKHXVHRIVKRUWEUHDNVDVDIOH[LEOHUHVRXUFHWRVXSSRUW
IDPLOLHVXQGHUVWUHVVZKLOHHQVXULQJWKDWLWLVUHFRJQLVHGDQGLQFOXGHGDVD
FRUHSDUWRIWKHSODFHPHQWSODQIRUWKRVHFKLOGUHQZKRKDYHUHJXODUVKRUW
EUHDNFDUH
 ● 5HYLVHWKH&KLOGUHQ$FW6WDWXWRU\*XLGDQFH:HZLOOLQFOXGHDQHZ
IUDPHZRUNIRUIDPLO\DQGIULHQGVFDUHZKLFKZLOOVHWRXWWKHH[SHFWDWLRQVRI
DQHIIHFWLYHVHUYLFHWRVXSSRUWIDPLO\FDUHUVDQGWKHUHTXLUHPHQWRQHYHU\
ORFDODXWKRULW\WRSXEOLVKWKHLUSROLFLHVIRUHIIHFWLYHO\VXSSRUWLQJIDPLO\
FDUHUV
&DUH0DWWHUV0LQLVWHULDO6WRFNWDNH5HSRUW
Chapter 3
Care placements: a better 
experience for everyone
Introduction
0(66$*()520&+,/'5(1$1'<281*3(23/(
§<RXVKRXOGEHJLYHQVRPHFKRLFH¥QRWMXVWRQHSODFHPHQWDQGWKDWªVLW
6HFXUHDWWDFKPHQWLVHVVHQWLDOWRWKHKHDOWK\GHYHORSPHQWRIFKLOGUHQ&KLOGUHQ
LQFDUHKDYHRIWHQKDGGLIILFXOWH[SHULHQFHVZLWKLQWKHLUELUWKIDPLOLHVDQGZKHQ
LQWKHFDUHV\VWHPKDYHKDGWRRPDQ\VHWVRIFDUHUV(DFKSODFHPHQWEUHDNGRZQ
FDXVHVPRUHGLVWXUEDQFHIRUFKLOGUHQDQGWKLVFDQPDNHWKHQH[WSODFHPHQW
HYHQKDUGHUWRPDLQWDLQ&KLOGUHQEHLQJPRYHGRUWLPHVD\HDUKDYHYHU\
OLWWOHFKDQFHRIIRUPLQJVWURQJDWWDFKPHQWVZLWKFDUHUVDQGZHNQRZWKDWWKHLU
HGXFDWLRQZLOODOVREHGLVUXSWHGOHDGLQJWRSRRURXWFRPHV7KHIRVWHUFDUHUV
ZKRJDYHHYLGHQFHWRWKH+RXVHRI&RPPRQV&KLOGUHQ6FKRROVDQG)DPLOLHV
6HOHFWFRPPLWWHHDJUHHGWKDW§SODFHPHQWEUHDNGRZQXVXDOO\KDSSHQVEHFDXVH
RIDODFNRIVXSSRUW¨
0(66$*()520&+,/'5(1$1'<281*3(23/(
§,IHHOOLNH,ªPSDUWRIWKHIDPLO\DQGQRWMXVWDIRVWHUFKLOG,WKLQNLWLVLPSRUWDQWWR
IHHOOLNHWKLV¨
Care Matters – What we have done
&DUH0DWWHUVVHWVRXWDPDMRUFKDQJHSURJUDPPHRIUHIRUPIRUWKHFDUHV\VWHP
LQFOXGLQJ
 ● (QVXULQJDJUHDWHUIRFXVE\ORFDODXWKRULWLHVRQSODFHPHQWVWDELOLW\
 ● (QDEOLQJORFDODXWKRULWLHVWRLPSURYHWKHLUFRPPLVVLRQLQJRISODFHPHQWV
 ● ,PSURYLQJIRVWHUFDUHVXSSRUWDQGWUDLQLQJ
 ● 3LORWLQJHYLGHQFHEDVHGIRVWHUFDUH
 ● 3LORWLQJD©VRFLDOSHGDJRJ\ªDSSURDFKLQUHVLGHQWLDOFDUH
 ● 6WUHQJWKHQWKHHQIRUFHPHQWUHJLPHIRUFKLOGUHQªVKRPHV
&DUH0DWWHUV0LQLVWHULDO6WRFNWDNH5HSRUW
:HKDYHRUZHDUH
 ● ,VVXHGIRUFRQVXOWDWLRQUHYLVHG1DWLRQDO0LQLPXP6WDQGDUGVIRU&KLOGUHQªV
+RPHV$GRSWLRQDQG)RVWHULQJZKLFKKDYHPRUHHPSKDVLVRQLPSURYLQJ
WKHUHODWLRQVKLSVEHWZHHQFDUHUVDQGFKLOGUHQ
 ● 3LORWLQJDVRFLDOSHGDJRJLFDSSURDFKLQFKLOGUHQªVKRPHVDQGFRPPLVVLRQHG
DWUDLQLQJDQGGHYHORSPHQWIUDPHZRUNIRUVWDII
 ● 6WUHQJWKHQHGWKHHQIRUFHPHQWUHJLPHIRUFKLOGUHQªVKRPHVWKURXJKWKH
&KLOGUHQDQG<RXQJ3HUVRQV$FW
 ● 3LORWLQJWKH0XOWLGLPHQVLRQDO7UHDWPHQW)RVWHU&DUH0)7&SURJUDPPH
ZKLFKDLPVWRVXSSRUWWKHPRVWYXOQHUDEOHFKLOGUHQDQGZKLFKRIIHUVWKHP
FORVHVXSHUYLVLRQDQGWKHUDSHXWLFLQWHUYHQWLRQV
 ● )XQGHGDQDWLRQDOUROORXWRIWKH)RVWHULQJ&KDQJHVSURJUDPPH¥D
SRVLWLYHSDUHQWLQJSURJUDPPHIRUIRVWHUFDUHUVDQGWKURXJKWKH.((3SLORW
SURMHFWVHQDEOLQJHOHPHQWVRIWKH0XOWLGLPHQVLRQDO7UHDWPHQW)RVWHU&DUH
SURJUDPPHIRUFKLOGUHQZLWKFRPSOH[QHHGVWREHPDGHDYDLODEOHWRIRVWHU
FDUHUVPRUHZLGHO\
 ● 6HWXSDGLVVHPLQDWLRQDQGLPSOHPHQWDWLRQJURXSWRLGHQWLI\NH\ILQGLQJV
DQGPHVVDJHVIURPWKH$GRSWLRQ5HVHDUFK,QLWLDWLYHDQGWRHQVXUHWKHVH
UHDFKIURQWOLQHSUDFWLWLRQHUV
 ● )XQGHGUHJLRQDOWUDLQLQJHYHQWVRQ6SHFLDO*XDUGLDQVKLS
 ● 6WDUWHGDQDWLRQDOUROORXWRIWKH&:'&7UDLQLQJ6XSSRUWDQG'HYHORSPHQW
6WDQGDUGVIRU)RVWHU&DUH
 ● )XQGHG7KH)RVWHULQJ1HWZRUNWRUXQDGYLFHVHUYLFHVLQFOXGLQJ)RVWHUOLQH
WKHFRQILGHQWLDODGYLFHOLQHIRUIRVWHUFDUHUVDQGDQDQQXDODZDUHQHVV
FDPSDLJQ)RVWHU&DUH)RUWQLJKW
 ● ,QWURGXFHGDQDWLRQDOPLQLPXPDOORZDQFHIRUIRVWHUFDUHUVLQ
 ● )XQGHGVL[5HJLRQDO&RPPLVVLRQLQJ8QLWSLORWVGXULQJ¥
 ● 0DGHVXSSRUWDYDLODEOHWRORFDODXWKRULWLHVRQFRPPLVVLRQLQJWKURXJKWKH
&RPPLVVLRQLQJ6XSSRUW3URJUDPPH
 ● 6HWRXWLQWKH&KLOGUHQDQG<RXQJ3HUVRQV$FWDQHZJHQHUDOGXW\RQ
ORFDODXWKRULWLHVWRVHFXUHVXIILFLHQWDFFRPPRGDWLRQIRUWKHFKLOGUHQLQFDUH
ZLWKLQWKHLUDUHD
 ● 3XEOLVKHGPXOWLDJHQF\JXLGDQFHWDUJHWHGVSHFLILFDOO\DWVDIHJXDUGLQJDQG
SURPRWLQJWKHZHOIDUHRI8QDFFRPSDQLHG$V\OXP6HHNLQJFKLOGUHQZKRPD\
KDYHEHHQWUDIILFNHGLQFOXGLQJKRZWRVWRSWKHPEHLQJHQWLFHGLQWRUXQQLQJ
DZD\IURPSODFHPHQWVE\WKRVHZKRZLVKWRH[SORLWWKHPIRUFRPPHUFLDO
SXUSRVHVRURWKHUZLVHGRWKHPKDUP
&DUH0DWWHUV0LQLVWHULDO6WRFNWDNH5HSRUW
0(66$*()520&+,/'5(1$1'<281*3(23/(
§,ZDVTXLWHVHWWOHGZKHUH,ZDVDQGOLNHGOLYLQJWKHUHKRZHYHURWKHUSHRSOH
WKRXJKWLWZDVLQP\EHVWLQWHUHVWVWREHPRYHG¨
What have we achieved?
,QWKHQDWLRQDODYHUDJHIRUFKLOGUHQZLWKWKUHHRUPRUHSODFHPHQWPRYHV
LQD\HDUZDVDQLPSURYHPHQWIURPLQ,QWKHQDWLRQDO
DYHUDJHIRUFKLOGUHQLQDORQJWHUPSODFHPHQWZDVXSIURPLQ
+RZHYHUWKHUHZDVDZLGHYDULDWLRQEHWZHHQORFDODXWKRULWLHVORFDODXWKRULWLHV
KDYHUHGXFHGSODFHPHQWPRYHVVRWKDW¥RIWKHLUFKLOGUHQKDGWKUHHRUPRUH
SODFHPHQWPRYHVD\HDUZKHUHDVVRPHKDGVLJQLILFDQWO\PRUH)RUH[DPSOHLQ
ORFDODXWKRULWLHV¥RIWKHLUFKLOGUHQKDGRUPRUHSODFHPHQWVD\HDU
7KH)RVWHULQJ1HWZRUNKDVVDLGWKDWWKH\KDYHVHHQHYLGHQFHRILQFUHDVHGOHYHOV
RIVXSSRUWDQGWUDLQLQJIRUIRVWHUFDUHUV7KHLUVXUYH\*HWWLQJWKH6XSSRUW
WKH\QHHGIRXQGWKDWRIIRVWHUFDUHUVKDGDQDPHGVXSHUYLVLQJVRFLDOZRUNHU
DWWKHWLPHRIFRPSOHWLQJWKHVXUYH\UDWHGWKHLUFXUUHQWVXSHUYLVLQJVRFLDO
ZRUNHUDVH[FHOOHQWRUJRRG+RZHYHURQO\DERXWRIIRVWHUFDUHUVWKRXJKW
WKDWWKHVXSSRUWWKH\UHFHLYHGIURPWKHLUFKLOGªVVRFLDOZRUNHUZDVJRRGZLWK
UDWLQJWKLVDVSRRU
,QWKH&KLOGUHQªV5LJKWV'LUHFWRU3DUHQWVRQ&RXQFLO&DUHUHSRUWHGRQWKH
YLHZVRISDUHQWVRIFKLOGUHQLQFDUH6HYHQW\IRXUSHUFHQWWKRXJKWWKHLUFKLOGUHQ
ZHUHEHLQJORRNHGDIWHUZHOORUYHU\ZHOOPDLQO\EHFDXVHWKH\KDGJRRGFDUHUV
)LIW\VHYHQSHUFHQWRISDUHQWVWKRXJKWWKHLUFKLOGªVSODFHPHQWZDVWKHULJKWRQH
WKDWWKHFKLOGZDVLQWKHZURQJSODFHPHQW
7KH07)&SLORWVKDYHSURYHGWREHKLJKO\HIIHFWLYH7KH3LORWLVQRZLQLWVVL[WK
\HDUFKLOGUHQKDYHEHHQDGPLWWHGWRWKHDGROHVFHQWVªSURJUDPPHDQGZH
KDYHVHHQYHU\JRRGHDUO\RXWFRPHV:KHUHDVRIWKHJURXSRIJUDGXDWHV
HQWHUHGWKHSURJUDPPHZLWKFRQYLFWLRQVIRUFULPLQDORIIHQFHVRQO\KDG
UHFHLYHGDIXUWKHUFDXWLRQRUFRQYLFWLRQRQOHDYLQJ2I\RXQJSHRSOHZLWKD
KLVWRU\RIVHOIKDUPLQJEHKDYLRXURQHQWU\WR07)&RQO\KDGHQJDJHGLQWKLV
EHKDYLRXU:KHUHDVUHVLGHQWLDOFDUHRIWHQFRVWVSHU\HDUIRUWKLVJURXS
07)&FRVWVDURXQGSHU\HDU
+RZHYHUDQXPEHURIVHULRXVFKDOOHQJHVUHPDLQIRUH[DPSOHWKHQHHGWR
GHYHORSDEHWWHUWUDLQHGPRUHVWDEOHZRUNIRUFHLQUHVLGHQWLDOFDUH2QO\DVPDOO
SURSRUWLRQDURXQGRIFKLOGUHQªVKRPHVPHHWWKHH[SHFWDWLRQLQWKH1DWLRQDO
0LQLPXP6WDQGDUGVWKDWRIVWDIILQFKLOGUHQªVKRPHVKDYHDUHOHYDQW194
TXDOLILFDWLRQ
:HKDYHSURYLGHGIXQGLQJIRUWKH$GRSWLRQ5HJLVWHUZKLFKLGHQWLILHVSRWHQWLDO
PDWFKHVEHWZHHQFKLOGUHQLQQHHGRIDGRSWLRQDQGSURVSHFWLYHDGRSWHUV7KLV
OHGWRDFWXDOPDWFKHVDFURVV(QJODQGDQG:DOHVLQWKH\HDUWRWKHHQGRI
&DUH0DWWHUV0LQLVWHULDO6WRFNWDNH5HSRUW
1RYHPEHU,WUHSUHVHQWVDQLQFUHDVHRIRQWKHSUHYLRXV\HDU:H
DQWLFLSDWHWKDWWKHYDVWPDMRULW\RIWKHVHPDWFKHVZLOOKDYHEHFRPHDGRSWLYH
SODFHPHQWV
0(66$*()520&+,/'5(1$1'<281*3(23/(
§,WZRXOGEHZURQJWRVHSDUDWHEURWKHUVDQGVLVWHUVDVWKH\ZRXOGEHIDFLQJWKH
ZRUOGDSDUWDQGVWDQGDFKDQFHRIQHYHUVHHLQJWKHPDJDLQ¨
How children in different placements rate their last 
placement move as being in their best interests
)RVWHUFDUH
3HUFHQWDJHRIFKLOGUHQDQVZHULQJWKHTXHVWLRQ

&KLOGUHQªVKRPHV 
&KLOGUHQªV5LJKWV'LUHFWRU0RQLWRU5HSRUW5HVSRQVHVIURPFKLOGUHQ
RXWRIFDUHOHDYHUVLQWKHVXUYH\VDZWKHLUODVWFKDQJHRISODFHPHQWRXW
RIFDUHDVLQWKHLUEHVWLQWHUHVWVDQGRXWRIFKLOGUHQVWLOOLQFDUHZKRKDG
PRYHGEDFNWROLYHZLWKWKHLUSDUHQWVRUUHODWLYHVVDZWKHLUPRYHEDFNKRPHDVLQ
WKHLUEHVWLQWHUHVWV
0(66$*()520&+,/'5(1$1'<281*3(23/(
§,QWKHFKLOGUHQªVKRPHWKDW,OLYHWKHVWDIIHVSHFLDOO\WKHPDQDJHUDOZD\VNHHSXV
LQIRUPHGDQGLQYROYHGDERXWHYHU\WKLQJ¨
&DUH0DWWHUV0LQLVWHULDO6WRFNWDNH5HSRUW
Care Matters in Action
 ● ,Q0LGGOHVEURXJKIRVWHUFDUHUVKDYHRSSRUWXQLWLHVWRDWWHQGFRXUVHVZKLFK
DUHSDUWRIWKHFRXQFLOªVLQKRXVHWUDLQLQJ7KHIRVWHULQJVHUYLFHSURYLGHV
VXSSRUWWRIRVWHUFDUHUVLQDYDULHW\RIZD\VDQGGXULQJ¥FDUULHG
RXWDUHYLHZRIWKHZD\WKHVXSSRUWLVSURYLGHG$VDUHVXOWWKHVHUYLFHLV
QRZUXQQLQJPRQWKO\VXSSRUWJURXSVZLWKJXHVWVSHDNHUVDQGFKRLFHVRI
PRUQLQJRUHYHQLQJVHVVLRQV7KH\DUHDOVRSURYLGLQJDVXSSRUWJURXSIRU
VRQVDQGGDXJKWHUVRIIRVWHUFDUHUV
 ● 5HDGLQJ%RURXJK&RXQFLOIXQGVWKHLUORFDO)RVWHU&DUH$VVRFLDWLRQWRUXQLWV
RZQVXSSRUWOLQH([SHULHQFHGIRVWHUFDUHUVDUHDYDLODEOHGD\VDZHHNDP
WRSPWRWDONFRQILGHQWLDOO\WRDQ\FDUHUZKRFDOOVWKHP2QGXW\VXSSRUW
OLQHIRVWHUFDUHUVDOVRSURDFWLYHO\SKRQHRQFHDPRQWKIRVWHUFDUHUVWKH\
§EXGG\¨7KLVSURYLGHVIRVWHUFDUHUVZLWKDGGHGVXSSRUWDQGWKHJHQHUDO
LQIRUPDWLRQFROOHFWHGLQWKHVHFRQYHUVDWLRQVLVIHGEDFNWRWKHORFDODXWKRULW\
WRHQDEOHWKHPWRLPSURYHWKHVXSSRUWJLYHQWRERWKIRVWHUFDUHUVDQG
FKLOGUHQ
 ● ,Q1RUWK7\QHVLGHUHVLGHQWLDOFKLOGFDUHRIILFHUVKDYHEHHQSURYLGHGZLWK
SHUVRQDOLVHGWUDLQLQJSURILOHV1RWZRSODQVDUHWKHVDPHDQGDOODUHEDVHGRQ
DV\VWHPDWLFDSSURDFKWRDVVHVVLQJVNLOOVDQGDUHDVIRUGHYHORSPHQW
 ● +DYHULQJKDVD&KLOGUHQªV&RPPLVVLRQLQJ8QLWZKLFKLGHQWLILHVVXLWDEOH
SODFHPHQWVIRUFKLOGUHQDVSDUWRID3DQ/RQGRQ&RQWUDFW&KLOGUHQSODFHG
RXWVLGHWKHERURXJKDUHVXSSRUWHGDQGYLVLWHGLQWKHVDPHZD\DVFKLOGUHQ
SODFHGORFDOO\$SODFHPHQWVSDQHOFKDLUHGE\DVHQLRUPDQDJHURYHUVHHVDOO
UHTXHVWVIRUSODFHPHQWVRUSODFHPHQWPRYHVWRHQVXUHSODFHPHQWVPHHW
LQGLYLGXDOFKLOGUHQªVQHHGVDQGWRSURPRWHSODFHPHQWVWDELOLW\
&DUH0DWWHUV0LQLVWHULDO6WRFNWDNH5HSRUW
.(<0(66$*(6)25/2&$/$87+25,7,(6¥:+$7:25.6
 ● 7KH'&6DQG/0&6UHFHLYHUHJXODUUHSRUWVDERXWSODFHPHQWVWDELOLW\HJ
KRZPDQ\SODFHPHQWPRYHVDUHWDNLQJSODFHKRZPDQ\RXWRIDXWKRULW\
SODFHPHQWVDUHPDGHTXDOLW\RISODFHPHQWVHWF
 ● /RFDODXWKRULW\KDVDJRRGXQGHUVWDQGLQJRIWKHORFDOQHHGVDQGKDV
GHYHORSHGDPDUNHWIRUSODFHPHQWVORFDOO\
 ● &DUHIXODGPLVVLRQSODQQLQJDUUDQJHPHQWVDQGSURFHVVHVDYRLGVWKHQHHG
IRUHPHUJHQF\SODFHPHQWVLQDOOEXWH[FHSWLRQDOFDVHV
 ● ,QYHVWPHQWLVPDGHLQPDWFKLQJ\RXQJSHRSOHWRFDUHUVDWWKHLQLWLDO
SODFHPHQW&KLOGUHQªVYLHZVDUHIXOO\WDNHQLQWRDFFRXQW
 ● 3DUWLFXODUDWWHQWLRQLVJLYHQWRKDYLQJDUDQJHRISODFHPHQWVDYDLODEOH
IRUGLVDEOHGFKLOGUHQWKRVHIURPEODFNDQGPLQRULW\HWKQLFFKLOGUHQDQG
8QDFFRPSDQLHG$V\OXP6HHNLQJFKLOGUHQ
 ● &RQWLQJHQF\SODQQLQJIRUHVHHVSRWHQWLDOGLIILFXOWLHVDQGDUDQJHRI
TXDOLW\VXSSRUWVHUYLFHVHJ&$0+6DUHDYDLODEOHIRUFDUHUVDQGFKLOGUHQ
WRSUHYHQWSODFHPHQWVEUHDNLQJGRZQ
 ● 5HJXODUUHYLHZVDUHKHOGWRHQVXUHWKHSODFHPHQWLVZRUNLQJZHOODQG
PHHWLQJWKHFKLOGªVQHHGVGUDZLQJRQWKHYLHZVRIWKHORRNHGDIWHU
FKLOGUHQDQGWKHLUSDUHQWV
 ● 5REXVWTXDOLW\DVVXUDQFHPHFKDQLVPVDVSDUWRIWKHFRPPLVVLRQLQJ
SURFHVV
0(66$*()520&+,/'5(1$1'<281*3(23/(
§,IHHO,VKRXOGKDYHKDGPRUHVD\DERXWEHLQJPRYHGRXWRIERURXJKLQWRYDULRXV
FKLOGUHQªVKRPHV,XQGHUVWDQGWKDW,NHSWDEVFRQGLQJDQGZDVPD\EHDWULVN
KRZHYHU,ZDQWHGWRVWD\LQP\RZQHQYLURQPHQWDV,GLGQªWKDYHDFKRLFHLW
IUXVWUDWHGPHHYHQPRUH¨
Care Matters Priorities for 2010
 ● :RUNZLWKWKH&KLOGUHQªV:RUNIRUFH'HYHORSPHQW&RXQFLO&:'&DQG
VWDNHKROGHUVRQDZLGHUSURIHVVLRQDOGHYHORSPHQWIUDPHZRUNIRUVRFLDO
ZRUNHUVIRVWHUFDUHUVDQGUHVLGHQWLDOZRUNHUV
 ● 5ROORXW)RVWHULQJ&KDQJHVDWUDLQLQJDQGVXSSRUWSURJUDPPHIRUIRVWHU
FDUHUVWRKHOSSUHYHQWSODFHPHQWEUHDNGRZQ
 ● 'LVVHPLQDWHWKHNH\ILQGLQJVDQGPHVVDJHVIURPWKH$GRSWLRQ5HVHDUFK
,QLWLDWLYHWRIURQWOLQHSUDFWLWLRQHUV
&DUH0DWWHUV0LQLVWHULDO6WRFNWDNH5HSRUW
 O ,QFUHDVHWKHQXPEHURIORFDODXWKRULWLHVFRPPLVVLRQLQJ07)&DQG.((3D
SURJUDPPHWRWHVWWKHEHQHILWVRIXVLQJHOHPHQWVRIWKH07)&ZLWKIRVWHU
FDUHUVPRUHJHQHUDOO\3LORWSURJUDPPHVZLOOWHVWWKHXVHRIDZHHNO\IRVWHU
FDUHUPHHWLQJDQG:HHNO\3DUHQWLQJ5HSRUWWRKHOSSUHGLFWWKHOLNHOLKRRGRI
SODFHPHQWGLVUXSWLRQVRDSSURSULDWHHDUO\LQWHUYHQWLRQDQGVXSSRUWFDQEH
SURYLGHG
 ● 'HYHORSDQGSXWLQSODFHQHZUHJXODWLRQVDQGVWDWXWRU\JXLGDQFHDVSDUWRI
WKHLPSOHPHQWDWLRQRIWKH&KLOGUHQDQG<RXQJ3HUVRQV$FWWRVXSSRUW
LPSURYHGSUDFWLFHDQGWRSURPRWHHYLGHQFHEDVHGSUDFWLFH
 ● 6HWRXWLQWKHVWDWXWRU\JXLGDQFHH[SHFWDWLRQVRIKRZORFDODXWKRULWLHV
ZLOOGHOLYHUWKHREOLJDWLRQWRDUUDQJHIRUDSSURSULDWHDGYLFHVXSSRUWDQG
DVVLVWDQFHWREHDYDLODEOHWRHYHU\FKLOGLQFDUHZKHUHWKHLUSODFHPHQWLV
RXWVLGHWKHLUDUHD
 ● 'HYHORS1DWLRQDO0LQLPXP6WDQGDUGV106IRUIRVWHUDQGUHVLGHQWLDOFDUH
106ZLOOUDLVHH[SHFWDWLRQVDQGSURPRWHEHWWHUVHUYLFHV
 ● 6HHNWRDPHQGUHJXODWLRQVWRUHTXLUHWKHIRVWHUSODFHPHQWDJUHHPHQWWREH
UHYLHZHGDWOHDVWDQQXDOO\VRWKHUHLVUHJXODUGLVFXVVLRQEHWZHHQWKHIRVWHU
FDUHUDQGWKHORFDODXWKRULW\DERXWZKDWGHFLVLRQVFDQEHGHOHJDWHG
 ● 'LVVHPLQDWHJRRGSUDFWLFHDQGWKHILQGLQJVIURPWKH$GRSWLRQ5HVHDUFK
,QLWLDWLYHWRVXSSRUWJRRGVRFLDOZRUNSUDFWLFH
 ● 3URYLGHIXQGLQJIRUWKH%ULWLVK$VVRFLDWLRQIRU$GRSWLRQDQG)RVWHULQJ
DOPRVWND\HDULQ¥DQG¥IRU1DWLRQDO$GRSWLRQ:HHN
ZKLFKVHHNVWRUDLVHWKHSURILOHRIDGRSWLRQDQGHQFRXUDJHPRUHSHRSOHWR
DSSO\WRDGRSW
&DUH0DWWHUV0LQLVWHULDO6WRFNWDNH5HSRUW
Chapter 4
Delivering a First Class 
Education
Introduction
$VSDUWRIWKH&RPSUHKHQVLYH6SHQGLQJ5HYLHZ¥ZHKDYHVHWFOHDU
3XEOLF6HUYLFH$JUHHPHQW36$WDUJHWVRQWKHHGXFDWLRQDODWWDLQPHQWRIFKLOGUHQ
LQFDUHDQGZHKDYHDVNHGORFDODXWKRULWLHVWRXVHWKHLQFUHDVHGIXQGLQJZH
KDYHSURYLGHGWRLPSURYHWKHLUHGXFDWLRQDORXWFRPHV:HKDYHVHHQVLJQLILFDQW
LPSURYHPHQWVLQDUHDVZKHUHWKHHGXFDWLRQRIFKLOGUHQLQFDUHKDVEHHQJLYHQ
UHDOSULRULW\E\WKHORFDODXWKRULW\$OOORFDODXWKRULWLHVQHHGWRIROORZWKHLU
H[DPSOHVRWKDWHYHU\FKLOGLQFDUHUHFHLYHVDILUVWFODVVHGXFDWLRQWKDWDOORZV
WKHPWRUHDFKWKHLUSRWHQWLDO
0(66$*()520&+,/'5(1$1'<281*3(23/(
§,WUHDOO\DQQR\VPHWKDWEHFDXVH,ªPLQFDUHHYHU\RQHWKLQNV,ªPVWXSLG,WVMXVWDQ
XQZDQWHGODEHO,WU\UHDOO\KDUGDQGDFKLHYHDWVFKRRO¨
Care Matters – What we have done
&DUH0DWWHUVVHWRXWDUDQJHRISURSRVDOVWR
 ● (QVXUHFKLOGUHQLQFDUHKDYHDFFHVVWRWKHVFKRROVZKLFKEHVWPHHWWKHLU
QHHGVWKURXJKDGPLVVLRQVDUUDQJHPHQWV
 ● 3HUVRQDOLVHWKHLUOHDUQLQJWKURXJKEHWWHUDVVHVVPHQWDQGLQWHUYHQWLRQDQG
SHUVRQDOLVHGWXWRULQJDQGVXSSRUW
 ● ,PSURYHDFFRXQWDELOLW\DWORFDODXWKRULW\DQGVFKRROOHYHOWKURXJKWKH
LQWURGXFWLRQRI9LUWXDO6FKRRO+HDGV96+DQGGHVLJQDWHGWHDFKHUV
:HKDYH
 ● *LYHQFKLOGUHQLQFDUHWRSSULRULW\LQDGPLVVLRQVDUUDQJHPHQWVZKLFKKDV
OHGWRFKLOGUHQLQFDUHEHLQJDEOHWRDWWHQGWKHVFKRROVZKLFKEHVWPHHWWKHLU
QHHGV
 ● 3XEOLVKHGDGRFXPHQWRQWKHDWWDLQPHQWRIFKLOGUHQLQFDUHZKLFKRXWOLQHV
WKHVWHSVWKDWORFDODXWKRULWLHVDQGVFKRROVVKRXOGWDNHWRKHOSHYHU\FKLOG
LQFDUHWRVXFFHHG7KLVVHWVRXWWKHIXQGDPHQWDOHOHPHQWVRIWKHV\VWHPZH
ZRXOGOLNHWRVHHLQDOOORFDODXWKRULWLHVDQGVFKRROVLQFOXGLQJWKHUROHVDQG
UHVSRQVLELOLWLHVRI96+DQGGHVLJQDWHGWHDFKHUV
&DUH0DWWHUV0LQLVWHULDO6WRFNWDNH5HSRUW
 ● 3LORWHGWKHUROHRI96+IRUDOOFKLOGUHQLQFDUHWRHQVXUHDVHQLRUPDQDJHULQ
HYHU\ORFDODXWKRULW\DUHDULJRURXVO\PRQLWRUVDQGFKDPSLRQVDWWDLQPHQW
7KH%ULVWRO8QLYHUVLW\HYDOXDWLRQRIWKHSLORWVLQGLFDWHGWKDWIRUHGXFDWLRQDO
RXWFRPHVWDWLVWLFVWKHSLORWDXWKRULWLHVSHUIRUPHGZHOOFRPSDUHGWRWKH
QDWLRQDODYHUDJHDQGPRVWVKRZHGLPSURYHPHQWLQ*&6(UHVXOWV
 ● 0DGHVWDWXWRU\WKHUROHRIGHVLJQDWHGWHDFKHUIRUFKLOGUHQLQFDUHLQHYHU\
PDLQWDLQHGVFKRROIURP6HSWHPEHU
 ● 7DNHQVWHSVWRHQVXUHWKDWFKLOGUHQLQFDUHDUHSULRULWLVHGLQRWKHULQLWLDWLYHV
WRGULYHXSDWWDLQPHQWIRUGLVDGYDQWDJHGJURXSV)RUH[DPSOHRQHWRRQH
WXLWLRQKDVEHHQSLORWHGLQORFDODXWKRULWLHVWKURXJKWKH0DNLQJ*RRG
3URJUHVV3LORW7KLVLVQRZEHLQJUROOHGRXWQDWLRQDOO\LQ.H\6WDJHDQGLQ
1DWLRQDO&KDOOHQJHVFKRROVLQ.H\6WDJH,QWKHSLORWDUHDVFKLOGUHQLQFDUH
KDYHEHQHILWHGIURPVXFKVXSSRUWDQGKDYHLPSURYHGWKHLUSHUIRUPDQFH
IDVWHUWKDQRWKHUGLVDGYDQWDJHGJURXSV
 ● ,QWURGXFHGD3HUVRQDO(GXFDWLRQ$OORZDQFHVRIIURP$SULOIRU
HYHU\FKLOGLQFDUHZKRGRHVQRWUHDFKWKHH[SHFWHGVWDQGDUG0DQ\ORFDO
DXWKRULWLHVDUHXVLQJWKLVWRSURYLGHSHUVRQDOLVHGVXSSRUWVXFKDVRQHWR
RQHWXLWLRQ
 ● 6XSSRUWHG2IVWHGWRLQWURGXFHDVWURQJHUORFDODXWKRULW\LQVSHFWLRQ
IUDPHZRUNJLYLQJPXFKJUHDWHUSULRULW\WRWKHDWWDLQPHQWRIFKLOGUHQLQFDUH
 ● 6XSSRUWHG*RYHUQPHQW2IILFH1HWZRUNVWRGHYHORSDQGVSUHDGEHVW
SUDFWLFHDERXWKRZWRLPSURYHWKHRXWFRPHVRIFKLOGUHQLQWKHLUFDUHZLWK
DSDUWLFXODUIRFXVRQHGXFDWLRQDODWWDLQPHQW
 ● ,QWURGXFHGDUHTXLUHPHQWRQORFDODXWKRULWLHVWRSD\DEXUVDU\WRDOO
FDUHOHDYHUVZKRXQGHUWDNHDGHVLJQDWHGFRXUVHRIKLJKHUHGXFDWLRQ
0(66$*()520&+,/'5(1$1'<281*3(23/(
§,WKLQNWKHUHVKRXOGEHDVSHFLILFWHDFKHU\RXFDQVSHDNWRLQVFKRRO
DERXWEXOO\LQJ¨
What have we achieved?
0DQ\PRUHORFDODXWKRULWLHVKDYHSULRULWLVHGWKHHGXFDWLRQVXSSRUWWKH\JLYHWR
FKLOGUHQLQFDUHDQGRYHUWKHSDVW\HDUZHKDYHVHHQDFRQWLQXDWLRQRIWKHVWHDG\
SURJUHVVLQUHVXOWVWKDWLVHYLGHQWVLQFH,QRIFKLOGUHQLQFDUH
DFKLHYHG$&DW*&6(¥GRXEOHWKHILJXUHRILQ$W.H\6WDJH
DWWDLQPHQWKDVDOVREHHQLPSURYLQJVWHDGLO\DFKLHYHGOHYHOLQ(QJOLVKDW
.H\6WDJHLQFRPSDUHGWRLQDQGLQPDWKVDFKLHYHGWKLVOHYHO
LQFRPSDUHGWRLQ7KHUHKDVDOVREHHQDIXUWKHUUHGXFWLRQLQWKH
SHUFHQWDJHRIFKLOGUHQLQFDUHSHUPDQHQWO\H[FOXGHGIURPVFKRROIURPLQ
WRLQDOWKRXJKWKHQXPEHULVVWLOOKLJKHUWKDQIRURWKHUFKLOGUHQ
&DUH0DWWHUV0LQLVWHULDO6WRFNWDNH5HSRUW
DCSF Trajectory for GCSE Progress 2003-2008
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7KH&KLOGUHQªV5LJKWV'LUHFWRU0RQLWRU5HSRUWVKRZVWKDWXSIURP
LQRIFKLOGUHQLQFDUHUDWHGWKHLUHGXFDWLRQDVHLWKHUJRRGRUYHU\JRRG
DQGRQO\DVHLWKHUEDGRUYHU\EDG,WDOVRVKRZVWKDWDPDMRULW\RIFKLOGUHQ
WDNLQJSDUWKDGRQO\KDGRQHFKDQJHRIVFKRROZKLOHLQFDUHDQGWKDWGRZQ
IURPLQWKRXJKWWKHLUODVWFKDQJHRIVFKRROZDVLQWKHLUEHVWLQWHUHVW
+RZHYHUDVPDOOHUQXPEHUKDGPDQ\FKDQJHVZKLFKUHVXOWHGLQDQRYHUDOO
DYHUDJHRIIRXUPRYHV
7KLVLVVWHDG\SURJUHVVEXWLWLVQRWJRRGHQRXJK'HVSLWHLQFUHDVHG*RYHUQPHQW
LQYHVWPHQWPRUHFRPSUHKHQVLYHOHJLVODWLRQDQGWKHVKDULQJRIJRRGSUDFWLFH
LPSURYHPHQWLQHGXFDWLRQDODWWDLQPHQWUHVXOWVLVSDWFK\DFURVVWKHFRXQWU\
:HQRZNQRZPXFKPRUHDERXWZKDWZRUNVDQGWKHGHYHORSPHQWRI96+V
DQGGHVLJQDWHGWHDFKHUVJLYHVXVDQRSSRUWXQLW\WRLPSURYHWKHDWWDLQPHQW
RIFKLOGUHQLQFDUHIXUWKHUDQGIDVWHU2QO\LIWKLVKDSSHQVZLOOZHVXFFHHGLQ
VLJQLILFDQWO\QDUURZLQJWKHJDSLQDFKLHYHPHQWEHWZHHQWKHVHFKLOGUHQDQGWKH
JHQHUDOSRSXODWLRQ7KHUHDUHQRZUHFRUGQXPEHUVRI\RXQJSHRSOHDFKLHYLQJ
ILYHJRRG*&6(VEXWWKHULVHIRUFKLOGUHQLQFDUHKDVEHHQVPDOOHUUHVXOWLQJLQWKH
JDSEHWZHHQWKHFKLOGUHQLQFDUHDQGWKHLUSHHUVDFWXDOO\JHWWLQJZLGHU,Q
DOWKRXJKRIFKLOGUHQLQFDUHDFKLHYHG$¥&JUDGH*&6(VWKLVFRPSDUHV
ZLWKRIDOOFKLOGUHQ8QOLNHWKHILJXUHIRUDOOFKLOGUHQWKHILJXUHIRUFKLOGUHQ
LQFDUHGRHVQRWLQFOXGHTXDOLILFDWLRQVHTXLYDOHQWWR*&6(VEXWIURPWKHVH
TXDOLILFDWLRQVFDQEHLQFOXGHGLQGDWDFROOHFWLRQILJXUHV
&DUH0DWWHUV0LQLVWHULDO6WRFNWDNH5HSRUW
0(66$*()520&+,/'5(1$1'<281*3(23/(
§,EHOLHYH,DPGRLQJZHOOEHFDXVH,DPPRWLYDWHGDQGFRPPLWWHGWRDFKLHYLQJ
DQG,DOVRKDYHWKHVXSSRUWDQGDGYLFHIURPP\WHDFKHUVDQGIRVWHUFDUHU¨
Care Matters in Action
 ● ,Q1RUWK<RUNVKLUHWKHVXSSRUWDQGFKDOOHQJHSURYLGHGE\WKH/$YLUWXDO
VFKRROKHDGWRWKHGHVLJQDWHGWHDFKHUVDQGVFKRROVKDVKHOSHGLPSURYHG
WKHHGXFDWLRQDORXWFRPHVRIWKHFKLOGUHQ7KHSURSRUWLRQRI\RXQJSHRSOH
LQFDUHDWDJHGRURYHUZLWK*&6(V$¥&ZDVDERYHVLPLODUDXWKRULWLHVLQ
DQGLPSURYHGIXUWKHULQUHVXOWLQJLQWKHFRXQFLOªVEHVWHYHU
SHUIRUPDQFH
 ● ,Q&RUQZDOOSHUVRQDOHGXFDWLRQDOORZDQFHVKDYHEHHQXVHGHIIHFWLYHO\
WRSURYLGHOHDUQLQJRSSRUWXQLWLHVIRUFKLOGUHQ,QRQHFDVHVXSSRUWZDV
SURYLGHGWRD\RXQJSHUVRQWRREWDLQRQHWRRQHWXLWLRQLQVFLHQFHDQGWKLV
UHVXOWHGLQWKHLUSURMHFWHGJUDGH'EHFRPLQJDJUDGH$2WKHU\RXQJSHRSOH
KDYHXVHGWKHLUSHUVRQDOHGXFDWLRQDOORZDQFHWROHDUQDPXVLFDOLQVWUXPHQW
RUWRWDNH6WDJHFRDFKLQJOHVVRQVRXWVLGHRIVFKRRO
 ● ,Q5LFKPRQGDPXOWLDJHQF\WHDPSURYLGHVDIRUXPIRUGHVLJQDWHGWHDFKHUV
RQFHDWHUPWRRIIHUWKHPWUDLQLQJJXLGDQFHDQGVXSSRUW7KURXJKWKH
IRUXPGHVLJQDWHGWHDFKHUVFDQDFFHVVDUDQJHRIVHUYLFHVLQFOXGLQJVXSSRUW
IURPDQHGXFDWLRQDOSV\FKRORJLVWRUD&$0+6ZRUNHU
&DUH0DWWHUV0LQLVWHULDO6WRFNWDNH5HSRUW
.(<0(66$*(6)25/2&$/$87+25,7<$1'6&+22/6¥
:+$7:25.6
7KH'&6DQG/0&6JLYHDFOHDUFRPPLWPHQWWRSULRULWLVLQJWKHLPSURYHPHQW
RIHGXFDWLRQDODWWDLQPHQWE\FKLOGUHQLQFDUH
7KHVHRXWFRPHVDUHYLHZHGDVDEDURPHWHURIVXFFHVVIRUWKHORFDODXWKRULW\
DQGVHQLRUPDQDJHUVIHHOWKDWWKH\KDYHIDLOHGLIWKHVHRXWFRPHVDUHQRWJRRG
HQRXJK
&KLOGUHQDUHLQDVWDEOHIDPLO\SODFHPHQWZKLFKVXSSRUWVDVWDEOHVFKRRO
SODFHPHQW
7KHYLUWXDOVFKRROKHDGKDVLQWURGXFHGDSUHFLVHDQGULJRURXVV\VWHPIRU
PRQLWRULQJWKHSURJUHVVRIORRNHGDIWHUFKLOGUHQFORVHO\HQVXULQJSHUVRQDOLVHG
VXSSRUWLVDYDLODEOHZKHQUHTXLUHGDQGKROGLQJVFKRROVWRDFFRXQWIRUWKHLU
RXWFRPHV
(YHU\VFKRROKDVD'HVLJQDWHG7HDFKHUZKRZRUNVZLWKHDFKFKLOGLQFDUHDQG
WKHYLUWXDOVFKRROKHDGDQGHQVXUHVWKDWWKH\UHFHLYHJRRGLQGLYLGXDOWXWRULQJ
LQVFKRROVWKHLUKRPHDQGRWKHUVHWWLQJV:KHUHDSSURSULDWHWKLVVXSSRUW
FRQWLQXHVLQWRKLJKHUHGXFDWLRQ
&KLOGUHQLQFDUHZKRKDYHDVSHFLDOHGXFDWLRQQHHGUHFHLYHLQWHJUDWHG
DVVHVVPHQWVDQGVXSSRUWZKLFKPHHWVWKHLUSDUWLFXODUQHHGV
7KHSDUWLFXODUQHHGVRIH[FOXGHGJURXSVIURPEODFNDQGPLQRULW\HWKQLF
IDPLOLHVDUHWDNHQLQWRDFFRXQWLQDVVHVVPHQWVDQG3HUVRQDO(GXFDWLRQ3ODQV
0(66$*()520&+,/'5(1$1'<281*3(23/(
§,KDGP\3(3PHHWLQJDWVFKRRO0\WHDFKHUVRFLDOZRUNHUDQGIRVWHUFDUHU
ZHUHWKHUH¨
&DUH0DWWHUV0LQLVWHULDO6WRFNWDNH5HSRUW
Care Matters Priorities for 2010
 ● (QVXUHDOOORFDODXWKRULWLHVKDYHDVHQLRURIILFLDORU§YLUWXDOVFKRROKHDG¨96+
WRSURPRWHWKHHGXFDWLRQDFKLHYHPHQWVRIFKLOGUHQLQFDUH
 ● ,PSURYHHGXFDWLRQGDWDFROOHFWLRQVDQGSHUIRUPDQFHPDQDJHPHQWVRWKDW
WKHDWWDLQPHQWRIFKLOGUHQLQFDUHLVSULRULWLVHGDQGWKDWWKLVLVUHIOHFWHGLQ
GDWD
 ● (PEHGLQORFDODXWKRULWLHV&(2HYLGHQFHEDVHGZRUNRQUDLVLQJWKH
DWWDLQPHQWRIFKLOGUHQLQFDUHDQGWKHILQGLQJVRIWKH96+SLORWHYDOXDWLRQ
 ● *RYHUQPHQW2IILFHVZLOOFKDOOHQJHORFDODXWKRULWLHVDQGGLVVHPLQDWHJRRG
SUDFWLFH
 ● (QVXUHVFKRROVLQLWLDWLYHVDURXQGQDUURZLQJWKHJDSDQGLPSURYLQJ
DWWDLQPHQWLQFOXGHDIRFXVRQFKLOGUHQLQFDUH&KLOGUHQLQFDUHDUHWREH
LQFOXGHGDVDSULRULW\JURXSLQWKHQDWLRQDOUROORXWRIRQHWRRQHWXLWLRQ
 ● (QVXUHDFRQVLVWHQWXQGHUVWDQGLQJRIWKHUROHRIWKHGHVLJQDWHGWHDFKHUIRU
FKLOGUHQLQFDUHE\VFKRROVDQGORFDODXWKRULWLHVE\WKHLVVXLQJRIVWDWXWRU\
JXLGDQFHDQGHQFRXUDJLQJVFKRROVWRSURYLGHWUDLQLQJWRGHVLJQDWHG
WHDFKHUV
 ● ,QWURGXFHQHZ5HJXODWLRQVDQGVWDWXWRU\JXLGDQFHWRVWUHQJWKHQWKHUROHRI
,QGHSHQGHQW5HYLHZLQJ2IILFHUVZKRVHUHVSRQVLELOLWLHVZLOOLQFOXGHHQVXULQJ
WKDWHGXFDWLRQQHHGVDUHLQFOXGHGLQFDUHSODQV8VHWKHVHQHZUHJXODWLRQV
DQGJXLGDQFHWRHPSKDVLVHWKHIDFWWKDWVLJQLILFDQWFKDQJHVWRFDUHSODQV
VXFKDVDFDUHSODFHPHQWRUVFKRROPRYHVKRXOGRQO\WDNHSODFHIROORZLQJ
DUHYLHZ
&DUH0DWWHUV0LQLVWHULDO6WRFNWDNH5HSRUW
Chapter 5
Promoting Health and 
Well-being
Introduction
(QVXULQJWKDWORFDODXWKRULWLHVVFKRROV3ULPDU\&DUH7UXVWVDQG6WUDWHJLF
+HDOWK$XWKRULWLHV6+$VZRUNWRJHWKHUDQGWKDWWKH\GRVRLQSDUWQHUVKLS
ZLWKWKHYROXQWDU\VHFWRUFDUHUVDQG\RXQJSHRSOHWKHPVHOYHVZLOOEHFUXFLDO
WRLPSURYLQJWKHKHDOWKDQGZHOOEHLQJRIFKLOGUHQLQFDUH&KLOGUHQLQFDUHTXLWH
XQGHUVWDQGDEO\WHOOXVWKDWWKH\ZDQWWKHIRFXVWREHRQSURPRWLQJWKHLUJRRG
KHDOWKQRWRQWDFNOLQJWKHLULOOKHDOWK6RDORQJVLGHSXWWLQJPHDVXUHVLQSODFHWR
UHGXFHXQSODQQHGSUHJQDQFLHVDQGWRSUHYHQWDQGWUHDWVXEVWDQFHPLVXVHRXU
JUHDWHVWIRFXVKDVEHHQDQGQHHGVWRFRQWLQXHWREHRQLPSURYLQJWKHZHOOEHLQJ
RIFKLOGUHQLQFDUH*HWWLQJWKLVULJKWZLOOEHDOLWPXVWHVWRI&KLOGUHQªV7UXVWV
0(66$*()520&+,/'5(1$1'<281*3(23/(
§,QVSHFWRUVVKRXOGEHORRNLQJIRULPSURYHPHQWVLHLQWKHKHDOWKRI\RXQJSHRSOH
/RRNDWFDVHVDQGREVHUYHLIWKHUHLVLPSURYHPHQW¨
Care Matters – What we have done
&DUH0DWWHUVVHWRXWDUDQJHRISURSRVDOVLQFOXGLQJWR
 ● ,QFUHDVHWKHSULRULW\JLYHQWRLPSURYLQJWKHKHDOWKRIFKLOGUHQLQFDUHE\
ß SXWWLQJWKHJXLGDQFHRQWKHKHDOWKRIFKLOGUHQLQFDUHRQDVWDWXWRU\
IRRWLQJIRUORFDODXWKRULWLHV6+$VDQG3&7V
ß 6HWWLQJRXWFOHDUUROHVDQGUHVSRQVLELOLWLHVIRUSURPRWLQJWKHKHDOWKDQG
ZHOOEHLQJRIFKLOGUHQLQFDUH
ß &RQVLGHULQJKRZEHVWWRHQVXUHWKDWWKHPHQWDOKHDOWKRIFKLOGUHQLQ
FDUHLVUHIOHFWHGLQIXWXUHORFDODXWKRULW\SHUIRUPDQFHPDQDJHPHQW
DUUDQJHPHQWV
 ● 3URYLGHSUDFWLFDOVXSSRUWDQGJXLGDQFHWRKHOSFKLOGUHQSDUWLFLSDWHLQ
SRVLWLYHDFWLYLWLHVGXULQJWKHLUOHLVXUHWLPH
:HKDYH
 ● &RQVXOWHGRQUHYLVHGKHDOWKJXLGDQFHZKLFKZLOOEHDVWDWXWRU\IRU3&7VDQG
6+$VDVZHOODVIRUORFDODXWKRULWLHV
&DUH0DWWHUV0LQLVWHULDO6WRFNWDNH5HSRUW
 ● 8VHGWKHJXLGDQFHWRDGGUHVVLVVXHVLQFOXGLQJFRRUGLQDWLRQH[SHFWDWLRQVRI
TXDOLW\DQGWKHSURYLVLRQRIWDUJHWHG&$0+6VHUYLFHVIRUFKLOGUHQLQFDUH
 ● 3XEOLVKHGWKH+HDOWK\&KLOG3URJUDPPH¥ZKLFKKLJKOLJKWVWKH
LPSRUWDQFHRISURPRWLQJWKHKHDOWKDQGZHOOEHLQJRIFKLOGUHQLQFDUH
 ● ,QWURGXFHGDQDWLRQDOLQGLFDWRU1,LQWRWKH1DWLRQDO,QGLFDWRU6HW
WRPHDVXUHWKHHPRWLRQDOKHDOWKRIFKLOGUHQLQFDUH7KLVLVVXSSRUWHG
E\JXLGDQFHWKDWVWDWHVWKDWDOOFKLOGUHQLQFDUHVKRXOGEHVFUHHQHGIRU
HPRWLRQDODQGEHKDYLRXUDOGLIILFXOWLHVWREHIROORZHGE\GLDJQRVLVDQG
WUHDWPHQWZKHUHDSSURSULDWH
 ● 5HIHUUHGWRWKHQHHGVRIFKLOGUHQLQFDUHLQWKHVWDWXWRU\JXLGDQFHRQWKH
-RLQW6WUDWHJLF1HHGV$VVHVVPHQWZKLFKVXSSRUWVORFDODXWKRULWLHVDQGORFDO
KHDOWKERGLHVLQZRUNLQJWRJHWKHUWRPHDVXUHORFDOQHHGVDQGWRUHVSRQG
WRWKHP
 ● &RPPLVVLRQHGWKH&HQWUHIRU([FHOOHQFHDQG2XWFRPHVLQFKLOGUHQªVDQG
\RXQJSHRSOHªVVHUYLFHV&(2WRJDWKHUHYLGHQFHDQGWKHQEXLOGFDSDFLW\LQ
FKLOGUHQªVWUXVWVWRPHHWWKHHPRWLRQDOKHDOWKQHHGVRIFKLOGUHQLQFDUH
 ● ,VVXHGQHZVWDWXWRU\JXLGDQFHIRU'&6VDQG/0&6VRQWKHLUUROHVDQG
UHVSRQVLELOLWLHV7KLVLQFOXGHGVSHFLILFDGYLFHRQHQVXULQJWKDWWKHKHDOWKDQG
ZHOOEHLQJRIFKLOGUHQLQFDUHLVDSULRULW\IRUORFDOKHDOWKVHUYLFHVDQGIRU
OHLVXUHVHUYLFHV
 ● ,VVXHGQHZJXLGDQFHIRU&KLOGUHQªV7UXVWVZKLFKVD\VWKDWDOO&KLOGUHQªV
7UXVWSDUWQHUVVKRXOGHQVXUHWKDWWKHLUVWUDWHJ\DQGSUDFWLFHWDNHVSDUWLFXODU
DFFRXQWRIKRZWKH\ZRUNZLWKWKHORFDODXWKRULW\WRLPSURYHWKHKHDOWK
DQGZHOOEHLQJRIFKLOGUHQLQFDUH,QSDUWLFXODUWKHJXLGDQFHVHWVRXWDQ
H[SHFWDWLRQWKDWSODQVDUHDJUHHGZLWKKHDOWKSDUWQHUVWRLPSURYHDFFHVV
WRKHDOWKVHUYLFHVDQGZLWKGLVWULFWFRXQFLOVWRLPSURYHDFFHVVWRSRVLWLYH
DFWLYLWLHVIRUWKHFKLOGUHQLQWKHLUFDUHLQFOXGLQJIUHHDFFHVVWRWKHLUOHLVXUH
IDFLOLWLHV
 ● ,VVXHGVWDWXWRU\JXLGDQFHRQWKH(GXFDWLRQDQG,QVSHFWLRQV$FWGXW\
WRHQVXUHWKDW\RXQJSHRSOHKDYHDFFHVVWRSRVLWLYHDFWLYLWLHVZKLFKPDNHV
FOHDUWKDWFKLOGUHQLQFDUHVKRXOGEHDSULRULW\JURXSDQGWKDWORFDODXWKRULWLHV
VKRXOGFRQVXOWZLWKWKHPDERXWKRZWKH\FDQEHVWLPSOHPHQWWKHLUGXW\WR
KHOSWKHP
 ● 5HFRPPHQGHGWKDWFKLOGUHQLQFDUHEHLQFOXGHGLQ§YXOQHUDEOHFKLOGUHQ¨
GHILQLWLRQVIRUWKHH[WHQGHGVFKRROVVXEVLG\SLORWVWRLQFUHDVHDFFHVVWR
H[WHQGHGVHUYLFHVLQVFKRROV(YDOXDWLRQRIWKHSLORWVVKRZHGPRVWRIWKHP
LQFOXGHGFKLOGUHQLQFDUH
 ● $PHQGHGWKHUHJXODWLRQVUHJDUGLQJWKHUHVSRQVLEOHKHDOWKFRPPLVVLRQHU
WRFODULI\3&7FRPPLVVLRQLQJUHVSRQVLELOLW\IRUFKLOGUHQSODFHGRXWRIDUHD
&DUH0DWWHUV0LQLVWHULDO6WRFNWDNH5HSRUW
0(66$*()520&+,/'5(1$1'<281*3(23/(
§'RQªWPDNH<3SD\IRUWKHDFWLYLW\WKH\ZDQWWRGR2IIHUDQLQFHQWLYHWREH
<3IRUH[DPSOHLIWKH\VWLFNWRDFHUWDLQWKLQJIRUDPRQWKWKH\ZRXOGEHJLYHQ
DGD\RXW¨
What have we achieved?
:HKDYHHYLGHQFHWKDWVRPHRXWFRPHVDUHLPSURYLQJ
 ● ,QSHUFHQWRIFKLOGUHQLQFDUHLPPXQLVDWLRQVZHUHXSWRGDWHSHU
FHQWRIFKLOGUHQKDGDGHQWDOFKHFNDQGSHUFHQWKDGDQDQQXDOKHDOWK
DVVHVVPHQW7KLVLVDQLPSURYHPHQWIURPZKHQWKHILJXUHVZHUHSHU
FHQWSHUFHQWDQGSHUFHQWUHVSHFWLYHO\
 ● 7KHILUVWQDWLRQDOGDWDUHOHDVHRQWKHHPRWLRQDODQGEHKDYLRXUDOKHDOWKRI
FKLOGUHQLQFDUHZDVSXEOLVKHGLQ2FWREHUDOWKRXJKIXUWKHUZRUNZLOOEH
QHHGHGWRLPSURYHWKHRYHUDOOQXPEHUDQGTXDOLW\RIUHWXUQVLQIXWXUH\HDUV
 ● $MRLQW&KLHI,QVSHFWRUªVUHSRUWLQFRQILUPHGLPSURYHPHQWVLQKHDOWK
PRQLWRULQJIRUFKLOGUHQLQFDUHDQGOHDYLQJFDUHVLQFH7KH1DWLRQDO
&DUH$GYLVRU\6HUYLFHLQLWV6WRFNWDNHEULHILQJVDLGWKDW§)HHGEDFNIURP
VHUYLFHVGHPRQVWUDWHGWKHUHDUHDUDQJHRILQLWLDWLYHVWRLPSURYHWKHKHDOWKDQG
ZHOOEHLQJRI\RXQJSHRSOHDFURVVWKHFRXQWU\¨
 ● 7KHPDMRULW\RI3ULPDU\&DUH7UXVWVQRZKDYHGHVLJQDWHGGRFWRUVDQG
GHVLJQDWHGQXUVHVIRUFKLOGUHQLQFDUH
 2I67('6DIHJXDUGLQJ&KLOGUHQ7KHWKLUGMRLQW&KLHI,QVSHFWRUVUHSRUWRQ
DUUDQJHPHQWVWRVDIHJXDUGFKLOGUHQ
&DUH0DWWHUV0LQLVWHULDO6WRFNWDNH5HSRUW
How well are councils doing at keeping children  
in care healthy?
Very well 
Well
Just about OK
Poorly
Very poorly
6%
26%
34%
21%
13%
&KLOGUHQªVPHVVDJHVWRWKH0LQLVWHU¥&KLOGUHQªV5LJKWV'LUHFWRU5HSRUWPHPEHUVRI
&KLOGUHQLQ&DUH&RXQFLOVUHVSRQGHGIURPDFURVVWKHFRXQWU\
&OHDUO\WKHUHLVVWLOOFRQVLGHUDEOHURRPIRULPSURYHPHQW7KH1DWLRQDO&DUH
$GYLVRU\6HUYLFHUHSRUWVDLG§VRPHJDSVLQVWDWXWRU\VHUYLFHVZHUHKLJKOLJKWHGVXFK
DVEHWZHHQ&KLOGDQG$GROHVFHQW0HQWDO+HDOWK6HUYLFHV&$0+6	DGXOWVHUYLFHV
SRRUDFFHVVWRGHQWLVWVDQGODFNRIKHOSIRUFHUWDLQJURXSVHJWKRVHZLWKERUGHUOLQH
SHUVRQDOLW\GLVRUGHUVDQGFRPSOH[QHHGV¨7KH2IVWHGUHSRUWDOVRVWDWHGWKDW
WKHTXDOLW\RILQGLYLGXDOKHDOWKSODQVZDVVWLOOMXGJHGWREHYDULDEOHDQGWKHUROH
RIWKHFRUSRUDWHSDUHQWLQSURPRWLQJWKHKHDOWKRIWKHFKLOGUHQLQWKHLUFDUHZDV
QRWIXOO\XQGHUVWRRGE\FRXQFLOPHPEHUVDQGRIILFHUV2YHUDOOSDUWLFXODUDUHDVIRU
GHYHORSPHQWLGHQWLILHGLQLQVSHFWLRQUHSRUWVLQFOXGHG
 ● 7KHVDIHDGPLQLVWUDWLRQRIPHGLFLQHVLQUHVLGHQWLDOVHWWLQJV
 ● $UUDQJHPHQWVIRUVHFXULQJKHDOWKVHUYLFHVIRUFKLOGUHQSODFHGRXWRI
DXWKRULW\
 ● :DLWLQJWLPHVIRUDVVHVVPHQWDQGWUHDWPHQWIRUFKLOGUHQZLWKEHKDYLRXUDO
GLIILFXOWLHVDQGORZHUOHYHOVRIPHQWDOKHDOWKQHHGV
7KHSURJUDPPHRILQVSHFWLRQVWKDWLVQRZXQGHUZD\E\2I67('DQGWKH&DUH
4XDOLW\&RPPLVVLRQZLOOLQIRUPRXUXQGHUVWDQGLQJRIKRZSROLF\DQGSUDFWLFH
QHHGWRLPSURYHLQRUGHUWRVHFXUHWKHJRRGKHDOWKDQGZHOOEHLQJRIHYHU\FKLOG
LQFDUH
&DUH0DWWHUV0LQLVWHULDO6WRFNWDNH5HSRUW
Care Matters in Action
 ● ,Q+DUWOHSRROWKHLQWURGXFWLRQRIDVWUHQJWKVDQGGLIILFXOWLHVTXHVWLRQQDLUH
ZDVXVHGWRLPSURYH&$0+6VHUYLFHVIRUFKLOGUHQLQFDUH4XHVWLRQQDLUHV
ZHUHFRPSOHWHGE\IRVWHUFDUHUVDQGWHDFKHUVDQGVKRZHG
DKLJKFRUUHODWLRQEHWZHHQWKHLUVFRUHVIRUWKHVDPHFKLOGUHQ$QDQDO\VLV
RIWKHIRUPVZDVFDUULHGRXWE\WKHGHVLJQDWHGORRNHGDIWHUFKLOGUHQ
SV\FKRORJLVWLQ&$0+6$JUHHPHQWKDVEHHQUHDFKHGEHWZHHQWKH/$DQG
KHDOWKVHUYLFHRQDIDVWWUDFNUHIHUUDOWR&$0+6IRULQWHUYHQWLRQDQGVXSSRUW
RIDQ\FKLOGUHQZKRVHVFRUHLQGLFDWHGSDUWLFXODUGLIILFXOWLHV
 ● 7RZHU+DPOHWVSURYLGHVIUHHDFFHVVWROHLVXUHIDFLOLWLHVIRUDOOWKHLUFKLOGUHQ
DQG\RXQJSHRSOHLQFDUH7KH\JLYHPRQWKO\SDVVHVIRUDQ\FKLOGLQFDUH
ZKRXVHVWKHIDFLOLW\RUPRUHWLPHVDPRQWKZLWKHYHU\RQHHOVHSD\LQJRQ
DQDVDQGZKHQEDVLV7KLVFRQFHVVLRQLVH[WHQGHGWRDOOFKLOGUHQDQG\RXQJ
SHRSOHUHJDUGOHVVRIZKHUHWKH\DUHSODFHG7KHORFDODXWKRULW\KDVDOVRVHW
XSDELNHVFKHPHWKURXJKLWVHQYLURQPHQWGHSDUWPHQWZKHUHE\FKLOGUHQ
DQG\RXQJSHRSOHUHFHLYHDELNHDQGHTXLSPHQWRQFRQGLWLRQWKDWWKH\
FRPSOHWHDF\FOLQJSURILFLHQF\WHVW
 ● +RXQVORZKDVDZHOOFRRUGLQDWHGFKLOGUHQLQFDUHWHDPFRPSULVLQJD0HGLFDO
$GYLVHU6SHFLDOLVW1XUVH&OLQLFDO3V\FKRORJLVWDQGWZR$GROHVFHQW&OLQLFDO
6RFLDO:RUNHUV7KHWHDPKDYHIDVWWUDFNUHIHUUDOVWR&$0+6DQGVH[XDO
KHDOWKFOLQLFV(DFKFKLOGKDVDFRPSUHKHQVLYHKHDOWKSODQDQGDWUDFNLQJDQG
PRQLWRULQJV\VWHPLVLQSODFHWRHQVXUHLWLVIXOO\LPSOHPHQWHG
 ● 7KH<RXQJ3HUVRQªV6XSSRUW6HUYLFH<366LQ+XOOKDVHVWDEOLVKHGD
FRXQVHOOLQJVHUYLFHIRUFKLOGUHQLQFDUH5HIHUUDOVFDQEHPDGHE\\RXQJ
SHRSOH3HUVRQDO$GYLVHUVRUVXSSRUWZRUNHUVRQWKH\RXQJSHUVRQªVEHKDOI
6L[FRXQVHOOLQJVHVVLRQVDUHRIIHUHGEXWWKLVFDQEHH[WHQGHG7KHVHUYLFH
KDVEHHQYHU\ZHOOUHFHLYHGZLWKRQH\RXQJSHUVRQUHSRUWLQJ§,ªYHVWDUWHG
ZDONLQJGRZQWKHVWUHHWEHLQJSOHDVHGWREHPHZKLFKLVDJUHDWIHHOLQJ¨
&DUH0DWWHUV0LQLVWHULDO6WRFNWDNH5HSRUW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 ● 7KH'&6DQG/0&6HQVXUHWKDWWKURXJK&KLOGUHQªV7UXVWDUUDQJHPHQWV
WKHUHLVHIIHFWLYHFRRUGLQDWLRQDQGFRPPLVVLRQLQJRIKHDOWKVHUYLFHV
LQFOXGLQJ&$0+6
 ● 6WUDWHJLHVDUHLQSODFHWRDGGUHVVKHDOWKLQHTXDOLWLHVDQGKHDOWK
SURPRWLRQLQFOXGHVSHFLILFDFWLRQVWRVXSSRUWFKLOGUHQLQFDUH
 ● 6\VWHPVDUHLQSODFHWRHQVXUHFKLOGUHQDQG\RXQJSHRSOHLQFDUHDUH
UHJLVWHUHGZLWK*3VDQGKDYHDFFHVVWRGHQWLVWV
 ● 6WDWXWRU\KHDOWKDVVHVVPHQWVLQIRUPFDUHSODQVDQGDGGUHVVDFKLOGªV
HPRWLRQDODQGSK\VLFDOQHHGV&KLOGUHQDQG\RXQJSHRSOHKDYHDFKRLFH
LQZKRFDUULHVRXWWKHLUKHDOWKDVVHVVPHQW
 ● 5HVXOWVIURPVWUHQJWKVDQG'LIILFXOWLHV4XHVWLRQQDLUH6'4VXSSRUW
UHIHUUDOVWRORFDOWDUJHWHGDQGVSHFLDOLVWPHQWDOKHDOWKVHUYLFHV
 ● $OOVWDIIZRUNLQJZLWKFKLOGUHQLQFDUHXQGHUVWDQGWKHUHIHUUDOSDWKZD\V
LQUHODWLRQWRVSHFLDOLVWVHUYLFHVLQFOXGLQJVXEVWDQFHPLVXVHVHUYLFHVDQG
&KLOGDQG$GROHVFHQW0HQWDO+HDOWKVHUYLFHV
 ● 'HGLFDWHG&$0+6SURYLVLRQIRUFKLOGUHQLQFDUHHQVXUHWKDWWKH\JHWWKH
KHOSWKH\QHHGLQDWLPHO\DFFHVVLEOHDQGHIIHFWLYHZD\
 ● )RVWHUFDUHUVJLYHQEDVLFWUDLQLQJRQKHDOWKK\JLHQHLVVXHVDQGILUVWDLG
ZLWKDSDUWLFXODUHPSKDVLVRQKHDOWKSURPRWLRQDQGFRPPXQLFDEOH
GLVHDVHV
 ● 6\VWHPVDUHLQSODFHWRPRQLWRUZKHWKHUWKHKHDOWKQHHGVRIFKLOGUHQ
SODFHGRXWRIDXWKRULW\GLVDEOHGFKLOGUHQEODFNDQGPLQRULW\HWKQLF
FKLOGUHQDUHEHLQJPHW
 ● /HDYLQJFDUHVHUYLFHVHQVXUHWKDWKHDOWKDQGDFFHVVWRSRVLWLYHDFWLYLWLHV
DUHLQFOXGHGDVSDUWRI\RXQJSHRSOHªVSDWKZD\SODQQLQJ
&DUH0DWWHUV0LQLVWHULDO6WRFNWDNH5HSRUW
Care Matters Priorities for 2010
7KHPDLQIRFXVZLOOEHRQLPSURYLQJMRLQWZRUNLQJDQGRQHQVXULQJJUHDWHU
FRQVLVWHQF\LQWHUPVRISROLF\DQGSUDFWLFHDFURVVWKHFRXQWU\,QSDUWLFXODU
 ● :HZLOOLVVXHWKHUHYLVHGVWDWXWRU\JXLGDQFHRQWKHFRPPLVVLRQLQJGHOLYHU\
DQGLQVSHFWLRQRIKHDOWKVHUYLFHVIRUFKLOGUHQLQFDUHDQGVXSSRUWORFDODUHDV
LQSXWWLQJLWLQWRSUDFWLFHE\GLVVHPLQDWLQJEHVWSUDFWLFH
 ● :HZLOOZRUNZLWKVWDNHKROGHUVWRDVFHUWDLQKRZWRLPSURYHWKH
FRPPLVVLRQLQJRIKHDOWKVHUYLFHVSDUWLFXODUO\IRUFKLOGUHQSODFHGRXWRI
DXWKRULW\
 ● :HZLOOZRUNZLWKVWDNHKROGHUVWRLPSURYHWKHFRQVLVWHQF\DQGTXDOLW\RIWKH
FRQWHQWDQGGRFXPHQWDWLRQRIWKHKHDOWKDVVHVVPHQWIRUFKLOGUHQLQFDUH
 ● :HZLOODVN&(2WREXLOGFDSDFLW\LQ&KLOGUHQªV7UXVWVWRLPSURYHWKH
HPRWLRQDOKHDOWKRIFKLOGUHQLQFDUH
 ● :HZLOOWDNHDFWLRQWRHQVXUHFKLOGUHQLQFDUHDUHLQFOXGHGLQWKHH[SDQVLRQRI
H[WHQGHGVFKRROVXEVLGLHVIRUYXOQHUDEOHJURXSVZKLFKZLOOKHOSLQFUHDVHWKH
UDQJHRIIUHHSRVLWLYHDFWLYLWLHVZKLFKWKH\FDQDFFHVV
 ● :HZLOOZRUNZLWKORFDODXWKRULWLHVDQG3&7VWRSURPRWHWKHLUXVHRIWKH
VWUHQJWKVDQGGLIILFXOWLHVTXHVWLRQQDLUHQRWRQO\WRSURYLGHKLJKTXDOLW\
GDWDDWDQDWLRQDODQGORFDOOHYHOEXWDOVRWRVXSSRUWLPSURYHPHQWVLQ
WKHSODQQLQJFRPPLVVLRQLQJDQGGHOLYHU\RIORFDOVHUYLFHVWRLPSURYHWKH
HPRWLRQDOKHDOWKRIFKLOGUHQLQFDUH
&DUH0DWWHUV0LQLVWHULDO6WRFNWDNH5HSRUW
Chapter 6
Transition to Adulthood
Introduction
0(66$*()520&+,/'5(1$1'<281*3(23/(
§EHLQJDFDUHOHDYHUKDVWREHWKHPRVWSUHVVXUH,ªYHEHHQXQGHULQP\
OLIHRQHPLQXWH,ZDVDQGOLYLQJDWKRPHWKHQ,ªPDQGILQGP\VHOIEHLQJ
KRPHOHVV¨
7KH&KLOGUHQ/HDYLQJ&DUH$FWH[WHQGHGWKHGXWLHVRIORFDODXWKRULWLHVWR
SURYLGHSHUVRQDOVXSSRUWDQGSODQQLQJIRUFDUHOHDYHUVXQWLOWKH\DUHWZHQW\
RQH7KH$FWLPSRVHGQHZGXWLHVRQORFDODXWKRULWLHVVRWKDWOLNHUHDVRQDEOH
SDUHQWVWKH\KDYHWRSURYLGHILQDQFLDOVXSSRUW¥\HDUROGFDUHOHDYHUVDQGWR
PDLQWDLQWKHPLQVXLWDEOHDFFRPPRGDWLRQ
$OWKRXJKWKH$FWUHVXOWHGLQVRPHLPSURYHPHQW&DUH0DWWHUVUHFRJQLVHGWKDW
FKLOGUHQLQFDUHFRQWLQXHWRIDFHPDQ\EDUULHUVDVWKH\PDNHWKHLUWUDQVLWLRQWR
DGXOWKRRG7KHWUHQGIRU\RXQJSHRSOHWRH[LWFDUHLQWKHLUVL[WHHQWK\HDUKDG
EHHQUHYHUVHGEXWQRW\HWHOLPLQDWHGDQGYHU\YXOQHUDEOH\RXQJSHRSOHDUH
DPRQJWKRVHZKRFRQWLQXHWROHDYHFDUHHDUO\
0(66$*()520&+,/'5(1$1'<281*3(23/(
§:LWKLQDFRXSOHRIZHHNV,FDQIHHOWKDW,ªPJRLQJWREHRQWKHVWUHHWVDQG
DQRWKHUQXPEHU¨
Care Matters – What we have done
&DUH0DWWHUVVHWRXWDUDQJHRISURSRVDOVWRHQFRXUDJHDQDSSURDFKZKHUHE\
FDUHOHDYHUVDUHVXSSRUWHGIRUDVORQJDVWKH\QHHGH[WUDKHOSZLWKWDONDERXW
©OHDYLQJFDUHªFHDVLQJDQGZLWKLWEHLQJXQGHUVWRRGWKDW\RXQJSHRSOHQHHGWREH
DEOHWRPRYHRQLQDJUDGXDOSKDVHGDQGDERYHDOOSUHSDUHGZD\,QSDUWLFXODU
&DUH0DWWHUVVWUHVVHGWKHQHHGWR
 ● 3LORWJUHDWHULQYROYHPHQWRI\RXQJSHRSOHLQGHFLGLQJZKHQWKH\PRYHWR
LQGHSHQGHQFH
 ● 3URYLGH\RXQJSHRSOHZLWKWKHRSSRUWXQLW\WREHQHILWIURPVWD\LQJZLWK
IRVWHUFDUHUV¥RULIDSSURSULDWHLQUHVLGHQWLDOFDUH¥XQWLODJH
&DUH0DWWHUV0LQLVWHULDO6WRFNWDNH5HSRUW
 ● 3URYLGHSHUVRQDODGYLVHUVXSSRUWIRUWKRVHZKRKDYHQªWDFKLHYHGWKH
TXDOLILFDWLRQVWKH\QHHGE\WKHDJHRIDQGWRWKRVH\RXQJDGXOWVZKR
UHTXHVWDGGLWLRQDOVXSSRUWXSWR
:HKDYH
 ● IXQGHGHOHYHQORFDODXWKRULWLHVWRSLORW5LJKW%&DUHG7KLVSURJUDPPH
JLYHV\RXQJSHRSOHPXFKPRUHVXSSRUWDURXQGGHFLVLRQPDNLQJDERXWWKHLU
UHDGLQHVVWRPRYHRQIURPWKHLUFDUHSODFHPHQWV
 ● IXQGLQJ6WD\LQJ3XW)DPLO\&DUHSLORWV7KHVHUHFRJQLVHWKHLPSRUWDQFH
RIJLYLQJFDUHOHDYHUVWKHRSSRUWXQLW\WRUHPDLQZLWKWKHLUIRUPHUIRVWHU
FDUHUVLQWROHJDODGXOWKRRGVRWKDWWKH\DUHDEOHWRPDNHWKHWUDQVLWLRQWR
DGXOWKRRGWKDWLVPRUHOLNHWKHZD\WKDWDOORWKHU\RXQJSHRSOHOHDYHWKHLU
RZQIDPLOLHV
 ● LQFOXGHGSURYLVLRQLQWKH&KLOGUHQDQG<RXQJ3HUVRQV$FWWRJLYHFDUH
OHDYHUVHQWLWOHPHQWWR3HUVRQDO$GYLVHU3$VXSSRUWIURPWKHOHDYLQJFDUH
VHUYLFHRIWKHLUUHVSRQVLEOHDXWKRULW\ZKHUHWKH\ZLVKWRUHVXPHHGXFDWLRQ
DQGWUDLQLQJEH\RQGWKHDJHRIWZHQW\RQH
 ● ZRUNHGZLWK'&/*WRRIIHUVXSSRUWWRUHJLRQDOORFDODXWKRULW\OHDYLQJFDUH
QHWZRUNVDQGLQGLYLGXDOORFDODXWKRULWLHVWRSURPRWHDFFHVVWRVXLWDEOH
DFFRPPRGDWLRQIRUFDUHOHDYHUV
 ● DQQRXQFHGPLOOLRQDGGLWLRQDOIXQGLQJIRUORFDODXWKRULWLHVWREXLOGQHZ
XQLWVRIVXSSRUWHGDFFRPPRGDWLRQIRUFDUHOHDYHUVLQORFDODXWKRULWLHV
 ● ODXQFKHGWKH)URP&DUH:RUNSURJUDPPHWRLPSURYHHPSOR\PHQW
RSSRUWXQLWLHVIRUFDUHOHDYHUVLQFOXGLQJIXQGLQJWKH1DWLRQDO&DUH$GYLVRU\
6HUYLFH1&$6WR
ß GHYHORSDQGWHVWPRGHOVRIVXSSRUWIRUFDUHOHDYHUVLQWRHPSOR\PHQW
ß GHYHORSD©QDWLRQDOUHJLVWHUªRIHPSOR\HUV¥EULQJLQJWRJHWKHUODUJH
QDWLRQDOHPSOR\HUVIURPWKHSXEOLFSULYDWHDQGYROXQWDU\VHFWRUVZKRZLOO
VLJQXSWRPDNHDFOHDUFRPPLWPHQWWRLPSURYHHPSOR\PHQWRSSRUWXQLW\
IRUFDUHOHDYHUV
ß ZRUNZLWKORFDODXWKRULWLHVWRGHYHORSWKHLUVHUYLFHVWRVXSSRUWFDUH
OHDYHUV
 ● SXWIRUZDUGLQWKH$SSUHQWLFHVKLSV6NLOOV&KLOGUHQDQG/HDUQHUV%LOFXUUHQWO\
EHIRUH3DUOLDPHQWFODXVHVWRH[WHQGVWKHQHZDSSUHQWLFHVKLSHQWLWOHPHQWWR
FDUHOHDYHUVDJHGWR
What have we achieved?
6LQFHWKH&KLOGUHQ/HDYLQJ&DUH$FWFRPPHQFHGLQWKHUHKDVEHHQ
VLJQLILFDQWSRVLWLYHFKDQJHIRU\RXQJSHRSOHPDNLQJWKHWUDQVLWLRQRXWRIFDUH
DQGLQWRDGXOWKRRG7KHQXPEHUVRIFDUHOHDYHUVSDUWLFLSDWLQJLQHGXFDWLRQ
HPSOR\PHQWDQGWUDLQLQJLQFUHDVHGIURPLQWRLQGRZQIURP
LQZLWKRIFDUHOHDYHUVQRZJRLQJRQWRXQLYHUVLW\6LPLODUO\WKH
&DUH0DWWHUV0LQLVWHULDO6WRFNWDNH5HSRUW
QXPEHUVRIFDUHOHDYHUVOLYLQJLQVXLWDEOHDFFRPPRGDWLRQDIWHUPRYLQJRQIURP
WKHLUFDUHSODFHPHQWVKDVVWHDGLO\LQFUHDVHGIURPLQWRLQ
$VLQRWKHUDUHDVRISUDFWLFHWRGRZLWKFKLOGUHQLQFDUHWKHUHZHUHZLGHYDULDWLRQV
EHWZHHQORFDODXWKRULWLHVORFDODXWKRULWLHVKDGRYHURIWKHLUFDUHOHDYHUV
LQHGXFDWLRQHPSOR\PHQWDQGWUDLQLQJEXWORFDODXWKRULWLHVKDGOHVVWKDQ
6LPLODUO\ORFDODXWKRULWLHVKDGRIWKHLUFDUHOHDYHUVLQVXLWDEOH
DFFRPPRGDWLRQEXWORFDODXWKRULWLHVRQO\KDGEHWZHHQ¥
7KH&KLOGUHQªV5LJKWV'LUHFWRUUHSRUWRQFDUHOHDYHUVªYLHZVRQWKHVXSSRUWWKH\
UHFHLYHVKRZVWKDWRIFDUHOHDYHUVUDWHGWKHLUVXSSRUWDVJRRGRUYHU\JRRG
7KLVZDVVOLJKWO\LPSURYHGIURPLQ
How care leavers rate the support they are getting. 
Very good
Good
Just about OK
Bad
Very bad
33%
4%
37%
20%
6%
&KLOGUHQªV5LJKWV'LUHFWRU0RQLWRU5HSRUWFDUHOHDYHUVUHVSRQGHG
0(66$*()520&+,/'5(1$1'<281*3(23/(
§,WKLQNP\OHDYLQJFDUHZRUNHUVDUHGRLQJDEULOOLDQWMRE.HHSXSWKHJRRGZRUN¨
7KH1DWLRQDO&DUH$GYLVRU\6HUYLFHVWRFNWDNHEULHILQJUHSRUWVD\VWKDWWKHUHKDV
EHHQDQ§LQFUHDVHGIRFXV¨RQVXSSRUWLQJFDUHOHDYHUVLQWRHGXFDWLRQWUDLQLQJDQG
HPSOR\PHQWDQGVXLWDEOHDFFRPPRGDWLRQ+RZHYHU§WKHLPSDFWRIWKHUHFHVVLRQ
RQWKHDYDLODELOLW\RIZRUNLVDFRQFHUQZLWKWKHQXPEHURIFDUHOHDYHUVQRWLQ
HGXFDWLRQWUDLQLQJDQGHPSOR\PHQWLQFUHDVLQJLQ¥¨
&DUH0DWWHUV0LQLVWHULDO6WRFNWDNH5HSRUW
Care Matters in Action
 ● &DPGHQªV<RXQJ3HUVRQV3DWKZD\RIIHUVDFFRPPRGDWLRQWRVXSSRUW\RXQJ
SHRSOH¥WRPDNHDVXFFHVVIXOWUDQVLWLRQWRLQGHSHQGHQWOLYLQJ7KH
SURMHFWLVMRLQWO\IXQGHGE\6XSSRUWLQJ3HRSOHFKLOGUHQªVVHUYLFHVDQGWKH
KRPHOHVVQHVVGHSDUWPHQW&KLOGUHQªVVHUYLFHVDOVRSURYLGH©WRSXSªVHUYLFHV
HJZKHUH\RXQJSHRSOHUHTXLUHKRXUVXSSRUW7KHSURMHFWKDVWKUHH
DVVHVVPHQWVHUYLFHVHDFKFRQWDLQLQJDQHPHUJHQF\EHGDEOHWRWDNH\RXQJ
SHRSOHZKRVHSODFHPHQWKDVEURNHQGRZQEXWFDUHOHDYHUVFDQEHUHIHUUHG
GLUHFWO\LQWRDFFRPPRGDWLRQDSSURSULDWHWRWKHLUQHHGV7KHSURYLVLRQ
LQFOXGHVKRVWHOVVKDUHGKRXVLQJIODWVDQGEHGVLWVWUDLQLQJIODWVDQGVSHFLILF
SURYLVLRQIRU\HDUROGVWKRVHZLWKPHQWDOKHDOWKRUGLVDELOLW\QHHGV
ZRPHQRQO\WHHQDJHSDUHQWVDQGVHUYLFHVIRU\RXQJSHRSOHLQHGXFDWLRQ
RUWUDLQLQJ
 ● (DVW5LGLQJRI<RUNVKLUH&RXQFLOKDVDSSRLQWHGDFDUHOHDYHULQWRDQHZO\
FUHDWHGDSSUHQWLFHSRVW¥MRLQWO\ZRUNLQJDFURVVWKHSDUWLFLSDWLRQWHDP
DQGWKH3DWKZD\WHDP+HLVXQGHUWDNLQJ194LQ&XVWRPHUVHUYLFHDQG
DPRQJVWRWKHUWKLQJVZLOOEHKHOSLQJZLWKWKHUXQQLQJDQGGHYHORSPHQWRI
WKH&KLOGUHQLQ&DUH&RXQFLODQHYDOXDWLRQRIWKHFRXQFLOªVZRUNH[SHULHQFH
VFKHPHVZLWK\RXQJSHRSOHDQGSURGXFLQJQHZVOHWWHUVIRU\RXQJSHRSOH
LQFDUH
 ● 7KHOHDYLQJFDUHWHDPLQ/HHGVKDVDSSRLQWHGDGLVDEOHGFKLOGUHQªVVRFLDO
ZRUNHUWRDGGUHVVFRQFHUQVDERXWWUDQVIHUDQGDFFHVVWRDGXOWVHUYLFHV7KH
GLVDELOLW\VRFLDOZRUNHUXQGHUWDNHVQHHGVDVVHVVPHQWVDQGKHOSVGHYHORS
SDWKZD\SODQVWKH\OLDLVHZLWKERWKWKHDGXOWVHUYLFHVWHDPVDQGZLWKRWKHU
GLVDELOLW\SURIHVVLRQDOV
 ● 0HUWRQLVRQHRIWKHSLORWDXWKRULWLHVIRU5%&DQG6WD\LQJ3XW$VDUHVXOWRI
WKHLPSDFWRIDQXPEHURILQLWLDWLYHVLQFUHDVHGQXPEHUVRI\RXQJSHRSOHDUH
UHPDLQLQJZLWKWKHLUSUHYLRXVIRVWHUFDUHUVRUPRYLQJWRLQKRXVHVXSSRUWHG
KRXVLQJRUWRIDPLO\SODFHPHQWVKDYLQJSUHYLRXVO\EHHQLQUHVLGHQWLDOFDUH
&DUH0DWWHUV0LQLVWHULDO6WRFNWDNH5HSRUW
.(<0(66$*(6)25/2&$/$87+25,7<¥:+$7:25.6
 ● '&6DQG/0&6KDYHKLJKDVSLUDWLRQVDQGH[SHFWDOOFDUHOHDYHUVWROLYHLQ
VXLWDEOHDFFRPPRGDWLRQDQGSDUWLFLSDWHLQ(PSOR\PHQW(GXFDWLRQRU
7UDLQLQJ
 ● 7KHUHLVDJHQHUDOSKLORVRSK\WKDW§OHDYLQJFDUH¨ZLOOLQYROYHDJUDGXDO
WUDQVLWLRQIURPWKHLUFDUHSODFHPHQWIRUHDFKFKLOG
 ● /RFDOFRPPLVVLRQLQJVWUDWHJLHVLQYROYHKRXVLQJDJHQFLHVDQGKRXVLQJ
UHODWHGVXSSRUWFRPPLVVLRQHUVDQGSURYLGHUVDQGHQVXUHWKDWFDUH
OHDYHUVKDYHDUDQJHRIVXLWDEOHVXSSRUWHGDFFRPPRGDWLRQRSWLRQV
 ● 6WUDWHJLHVDQGSODQVWDNHDFFRXQWRIWKH'&6)DQG&/*JXLGDQFHRQ-RLQW
:RUNLQJEHWZHHQKRXVLQJDQGFKLOGUHQªVVHUYLFHV
 ● /RFDODXWKRULW\DFWLYHO\WDNHVSDUWLQWKH)URP&DUH:RUNSURJUDPPH
 ● 6WURQJSDWKZD\SODQQLQJSURFHVVHVEXLOGRQFDUHSODQQLQJSXWWKH
QHHGVRIWKH\RXQJSHUVRQDWWKHFHQWUHVRWKDWWKHLUYLHZVDQGOLVWHQHG
WRDQGDFWHGRQ(DFKFDUHOHDYHUªVFDUHSDWKZD\SODQLVNHSWXSWRGDWH
DQGUHJXODUO\UHYLHZHG7KHSODQLQFOXGHV
ß UREXVWDVVHVVPHQWVRIZKDWVXSSRUW\RXQJSHRSOHZDQWDQGQHHG
ß OHYHOVRIVXSSRUWDQGDVVLVWDQFHZKLFKPHHWWKHQHHGVRILQGLYLGXDO
FDUHOHDYHUV
ß DVWDJHGWDLORUHGSURJUDPPHRIDFFRPPRGDWLRQZKHUH\RXQJ
SHRSOHFDQOHDUQIURPPLVWDNHVZLWKRXWOLPLWLQJWKHLUIXWXUHKRXVLQJ
RSWLRQV
ß JLYLQJFDUHOHDYHUVWKHRSSRUWXQLW\WRUHPDLQZLWKWKHLUIRVWHUIDPLO\
RQD§VXSSRUWHGORGJLQJV¨EDVLV
 ● 3DUWLFXODUSULRULW\LVJLYHQWRVXSSRUWLQJH[FOXGHGJURXSVVXFKDV
GLVDEOHG\RXQJSHRSOHDQGXQDFFRPSDQLHGDV\OXPVHHNLQJFKLOGUHQDQG
\RXQJSHRSOHZKRVHVXSSRUWQHHGVDUHDFFRPSDQLHGE\FKDOOHQJLQJDQG
ULVN\EHKDYLRXU
 ● 3URFHVVHVDQGVHUYLFHVDUHURXWLQHO\DVVHVVHGDJDLQVWWKH1&$6QDWLRQDO
OHDYLQJFDUHVWDQGDUGV
&DUH0DWWHUV0LQLVWHULDO6WRFNWDNH5HSRUW
Care Matters Priorities for 2010
 ● 5ROORXWWKH)URP&DUH:RUNSURJUDPPHWRDOOORFDODXWKRULWLHVLQFOXGLQJ
ZRUNLQJZLWKQDWLRQDOHPSOR\HUVWRGHYHORSRSSRUWXQLWLHVIRUFDUHOHDYHUV
 ● :RUNFORVHO\ZLWKWKHUHJLRQDOOHDYLQJFDUHQHWZRUNVWKH*RYHUQPHQW2IILFH
&DUH0DWWHUVOHDGVDQG1&$6WRVSUHDGEHVWSUDFWLFH
 ● :RUNZLWK*RYHUQPHQWRIILFHVDQG'&/*WRVXSSRUWDQGFKDOOHQJHSRRUO\
SHUIRUPLQJORFDODXWKRULWLHV
 ● &RQWLQXHWRIXQGWKH6WD\LQJ3XW)DPLO\&DUHSLORWVDQGXVHHYDOXDWLRQ
HYLGHQFHIURPWKHVHWRVSUHDGEHVWSUDFWLFHZLWKDOOORFDODXWKRULWLHV
 ● &RQVXOWDQGSXEOLVKUHYLVHG6WDWXWRU\*XLGDQFHWRORFDODXWKRULWLHVDERXW
SODQQLQJVXFFHVVIXOWUDQVLWLRQVWRDGXOWKRRGIRUFDUHOHDYHUVLQFOXGLQJ
VSHFLILFJXLGDQFHRQWKHPRVWYXOQHUDEOHDQGH[FOXGHGJURXSVVXFKDV
GLVDEOHG\RXQJSHRSOH
&DUH0DWWHUV0LQLVWHULDO6WRFNWDNH5HSRUW
Chapter 7
Good practice 
on the frontline
Introduction
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§0\LGHDOVRFLDOZRUNHUZRXOGEHDJRRGOLVWHQHUFDULQJUHOLDEOHSXQFWXDO
XQGHUVWDQGLQJDQGZRXOGKHOSPHWRKDYHDVD\LQUHYLHZV¨
,QWKHLUUHSRUWRQWKHFDUHV\VWHPWKH&KLOGUHQªV6FKRROVDQG)DPLOLHVª6HOHFW
&RPPLWWHHVDLGWKDWWKH§JUHDWHVWJDLQVLQUHIRUPLQJRXUFDUHV\VWHP¨ZRXOG
EHDFKLHYHGE\EXLOGLQJDFDUHV\VWHPRQJRRGUHODWLRQVKLSVDQGWKDW§,WLVWKH
TXDOLW\RIUHODWLRQVKLSVWKDWZLOOGHWHUPLQHZKHWKHUDFKLOGLQFDUHIHHOVFDUHGDERXW
RQDGD\WRGD\EDVLV¨7KURXJK&DUH0DWWHUVZHZDQWWRHQVXUHWKDWFKLOGUHQLQ
FDUHH[SHULHQFHDKLJKTXDOLW\VHDPOHVVVHUYLFHZKLFKLVFRQVLVWHQWDQGUHDOO\
UHVSRQVLYHWRWKHLUZLVKHVDQGIHHOLQJV7RDFKLHYHWKLVLWLVSDUWLFXODUO\LPSRUWDQW
WKDWHYHU\RQHZKRZRUNVZLWKFKLOGUHQLQFDUHKDVWKHVNLOOVDQGNQRZOHGJHWR
HQVXUHWKDWFKLOGUHQZKRDUHYXOQHUDEOHRUZKRKDYHDGGLWLRQDOQHHGVJHWWKH
H[WUDKHOSWKH\QHHGWRDFKLHYHWKHLUIXOOSRWHQWLDO
&DUH0DWWHUV0LQLVWHULDO6WRFNWDNH5HSRUW
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:KDWPDNHVDJRRGVRFLDOZRUNHU"
 ● 7KH\FDUHDERXWWKHLUMRE
 ● 7KH\ªUHWKHUHZKHQ\RXQHHGWKHP
 ● 7KH\GRQªWJLYHH[FXVHVIRUQRWGRLQJWKLQJVIRU\RX
 ● 7UXWKIXO¥WKH\GRQªWOLHWR\RX
 ● &RPHWRVHH\RXRQWLPH¥WKH\DUHDOZD\VODWH
 ● +RQHVW¥GRQªWZULWHUHSRUWVWKDWDUHQªWDFFXUDWH¥,ªYHKDGKXUWIXOWKLQJV
ZULWWHQDERXWPHWKDWDUHOLHVDQGWKDWMXVWEUHDNVWKHWUXVW\RXKDYHLQWKHP
 ● 7KH\VKRXOGEHDEOHWREXLOGXSDJRRGUHODWLRQVKLS
 ● 3HRSOHZKRZDQWWRVWD\LQWKHMRE¥WKHUHªVWRRPDQ\FKDQJHV
 ● /LVWHQWR\RXPRUH
 ● 7KH\QHHGWREHDEOHWRVSHDNSURSHUO\WRXV¥QRWVWUHHWWDONZKLFKMXVW
VRXQGVVWXSLG6KRZXVVRPHUHVSHFWZKHQ\RXWDONWRXV
 ● $SHUVRQZKRZRUNVIXOOWLPHDQGYLVLWVZHHNO\
 ● 6RPHRQHZKRGRHVQªWNHHSLQIRUPDWLRQEDFNIURP\RX
 ● 7KH\VKRXOGNQRZZKDWWKH\DUHGRLQJ¥WKH\DUHDOZD\VFKHFNLQJWKLQJVRXW
EXWWKH\QHYHUFRPHEDFNWR\RXZLWKDQDQVZHU
Care Matters – What we have done
&DUH0DWWHUVVHWRXWDUDQJHRISURSRVDOVRQLPSURYLQJWKHTXDOLW\RIWKH
ZRUNIRUFHLQFOXGLQJ
 ● 'HYHORSLQJDWDLORUHGUHFUXLWPHQWFDPSDLJQIRUVRFLDOZRUNHUV
 ● %ULQJLQJLQUHIRUPVWRWKHWUDLQLQJRIVRFLDOZRUNHUV
 ● 3LORWLQJ©6RFLDO:RUN3UDFWLFHVªPRGHOV
 ● 5HIRUPLQJWKH,QGHSHQGHQW5HYLHZLQJ2IILFHUV,52V5ROH
 ● ,PSURYLQJDFFHVVWRLQGHSHQGHQWYLVLWRUVDQGWRLQGHSHQGHQWDGYRFDWHV
:HKDYH
 ● (VWDEOLVKHGWKH6RFLDO:RUN7DVN)RUFHWRH[DPLQHVRFLDOZRUNSUDFWLFHDQG
PDNHUHFRPPHQGDWLRQVWRJRYHUQPHQWODWHUWKLV\HDUIRUDQ\ORQJWHUP
UHIRUPQHHGHGLQWKHV\VWHP
&DUH0DWWHUV0LQLVWHULDO6WRFNWDNH5HSRUW
 ● ,QFUHDVHGIXQGLQJIRUWKHFKLOGUHQDQGIDPLOLHVªVRFLDOZRUNZRUNIRUFHWR
RYHUPEHWZHHQDQG7KLVIXQGLQJLVWRWDFNOHLVVXHVUHODWLQJ
WRWKHUHFUXLWPHQWDQGUHWHQWLRQSURIHVVLRQDOGHYHORSPHQWDQGUROHRI
VRFLDOZRUNHUV
 ● /DXQFKHGWKHVRFLDOZRUNHUUHFUXLWPHQWFDPSDLJQLQ6HSWHPEHU:H
KDYHDOVRODXQFKHGD5HWXUQWR6RFLDO:RUNSURJUDPPHWRKHOSIRUPHUVRFLDO
ZRUNHUVWRFRPHEDFNLQWRWKHZRUNIRUFH
 ● 7RLPSURYHVXSSRUWIRUVRFLDOZRUNHUVLQWKHSURIHVVLRQZHKDYHODXQFKHG
DQGUROOHGRXWWKH1HZO\4XDOLILHG6RFLDO:RUNHUSURJUDPPH
 ● ,QWKHVLVWHUSURJUDPPHWR146:¥WKH(DUO\3URIHVVLRQDO'HYHORSPHQW
SURJUDPPHZDVODXQFKHG7KLVSURYLGHVVXSSRUWIRUVRFLDOZRUNHUVLQWKHLU
VHFRQGDQGWKLUG\HDUVRISUDFWLFH
 ● 6SRQVRUHGJUDGXDWHVWRXQGHUWDNH0DVWHUVOHYHOVRFLDOZRUNHUWUDLQLQJ
 ● 6XSSRUWHGWKH&KLOGUHQªV:RUNIRUFH'HYHORSPHQW&RXQFLOªV5HPRGHOOLQJ
WKH'HOLYHU\RI6RFLDO:RUNSLORWVLQORFDODXWKRULWLHV7KHVHDUHVHHNLQJWR
LPSURYHVHUYLFHVDQGSDUWLFXODUO\WRLQFUHDVHWKHDPRXQWRIIDFHWRIDFHWLPH
VRFLDOZRUNHUVVSHQGZLWKVHUYLFHXVHUV
 ● (VWDEOLVKHGWZRUHJLRQDOVRFLDOZRUNHUUHFUXLWPHQWDQGUHWHQWLRQSLORWV
ZKLFKDUHVXSSRUWLQJORFDODXWKRULWLHVLQ:HVW/RQGRQDQGWKH:HVW
0LGODQGVWRZRUNWRJHWKHURQVRFLDOZRUNHUUHFUXLWPHQWDQGUHWHQWLRQLVVXHV
 ● 6HWXS6RFLDO:RUN3UDFWLFHSLORWVLQVL[ORFDODXWKRULWLHV%ODFNEXUQZLWK
'DUZHQ+LOOLQJGRQ.HQW/LYHUSRRO6WDIIRUGVKLUHDQG6DQGZHOO
 ● ,QWURGXFHGOHJLVODWLRQWRVWUHQJWKHQWKHUROHRIWKH,52LQSDUWLFXODUVRWKDW
HDFK,52FDQHQVXUHVWKDWFKLOGUHQDUHDEOHWRSDUWLFLSDWHVLQSODQQLQJWKHLU
RZQFDUHZLWKWKHFDUHSODQWKDWWKHORFDODXWKRULW\SUHSDUHVIRUWKHPEHLQJ
EDVHGRQDWKURXJKDVVHVVPHQWRIDOODVSHFWVRIWKHLULQGLYLGXDOQHHGV
 ● &ODULILHGWKDWFKLOGUHQPXVWKDYHDFDUHSODQWKDWLVUHJXODUO\UHYLHZHG
5HYLHZVPXVWEHFKDLUHGE\,52ZKRPXVWEHLQGHSHQGHQWRIFDVH
PDQDJHPHQW6LJQLILFDQWFKDQJHVWRFDUHSODQV¥FKDQJHVRISODFHPHQW
RUVFKRRO¥VKRXOGRQO\WDNHSODFHIROORZLQJDUHYLHZ:HKDYHDOVRPDGH
LWFOHDUWKDW,52VDUHH[SHFWHGWRFKDOOHQJHZKHUHFDUHSODQQLQJGRHVQRW
UHIOHFWFKLOGUHQªVQHHGVRUGRHVQRWVXIILFLHQWO\WDNHWKHLUYLHZVLQWRDFFRXQW
 ● 6HWRXWWKDWFKLOGUHQLQFDUHDUHHQWLWOHGWRVXSSRUWIURPDQLQGHSHQGHQW
DGYRFDWHZKHQHYHUWKH\ZLVKWRFRPSODLQRUPDNHDUHSUHVHQWDWLRQDERXW
WKHLUFDUH
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§1HHGWRJHWVRFLDOZRUNHUVWKDWUHVSHFWXVDQGDUHQªWJRQQDEHIDOVHWR\RXQJ
SHRSOH,IWKH\WUXVWXVZHªOOWUXVWWKHP¨
&DUH0DWWHUV0LQLVWHULDO6WRFNWDNH5HSRUW
What have we achieved?
 ● 7KHVRFLDOZRUNHUUHFUXLWPHQWFDPSDLJQKDGE\WKHHQGRI2FWREHUDWWUDFWHG
RYHUUHTXHVWVIRUDQLQIRUPDWLRQSDFNRQKRZWREHFRPHDVRFLDOZRUN
 ● 7KH1HZO\4XDOLILHG6RFLDO:RUNHUSURJUDPPHKDVVRIDUVXSSRUWHGQHDUO\
QHZVRFLDOZRUNHUVLQWRWKHZRUNIRUFHDQGZHH[SHFWWKHFRKRUW
WREHPXFKELJJHU
 ● 6SRQVRUHGRYHUKLJKTXDOLW\JUDGXDWHVWRXQGHUWDNH0DVWHUVOHYHOVRFLDO
ZRUNHUWUDLQLQJ
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§7KH\ªUHUHDOO\VORZDWJHWWLQJSHUPLVVLRQVRP\FDUHUVDUHDOORZHGWRVLJQDQ\
FRQVHQWIRUPVIRUWULSVHWFWKHQ\RXPLVVRXWRQWKLQJVWKDWRWKHU\RXQJSHRSOH
ZHQWRQMXVWEHFDXVH\RXZHUHORRNHGDIWHUE\WKHFRXQFLO¨<RXQJSHUVRQ
Care Matters in Action
 ● ,Q&DPEULGJHVKLUHDVWURQJO\PRWLYDWHGDQGH[SHULHQFHG,52JURXSHQDEOHV
FKLOGUHQDQG\RXQJSHRSOHWRSDUWLFLSDWHLQUHYLHZVWKURXJKDYDULHW\RI
PHDQVLQFOXGLQJEHLQJUHSUHVHQWHGRUDFFRPSDQLHGE\DQDGYRFDWH,52VDUH
DOVRZRUNLQJZLWKFDVHZRUNWHDPVWRHQVXUHPRUHFRQVLVWHQWHDUO\SODQQLQJ
 ● ,Q1RUWK<RUNVKLUHPRVWFKLOGUHQDQG\RXQJSHRSOHKDYHDVXVWDLQHG
UHODWLRQVKLSZLWKSURIHVVLRQDOVZKRNQRZWKHPZHOODQGFDUHDERXWWKHP7KH
FKLOGUHQKDYHUHSRUWHGWR2IVWHGWKDWWKH\KDGJRRGUHODWLRQVKLSVZLWKIRVWHU
FDUHUVUHVLGHQWLDOVWDIIDQGWKHLUVRFLDOZRUNHUV<RXQJHUFKLOGUHQKLJKO\YDOXH
WKHLUIDPLO\VRFLDOZRUNHUZLWKZKRPWKH\XQGHUWDNHOLIHVWRU\ZRUN
&DUH0DWWHUV0LQLVWHULDO6WRFNWDNH5HSRUW
.(<0(66$*(6)25/2&$/$87+25,7<¥:+$7:25.6
 O 7KH'&6DQG/0&6HQVXUHWKDWWKHUHLVDFRPSUHKHQVLYHDSSURDFKWR
WKHUHWHQWLRQDQGVWDIIGHYHORSPHQWDQGUHFHLYHUHJXODUUHSRUWVRQNH\
GHWDLOVVXFKDVYDFDQF\UDWHVDQGFKLOGUHQDQG\RXQJSHRSOHªVYLHZVRQ
WKHVXSSRUWWKH\UHFHLYHIURPVRFLDOZRUNHUVDQGFDUHUV
 O $PRGXOHRQFKLOGUHQLQFDUHLVLQFOXGHGLQWKHLQGXFWLRQWUDLQLQJIRUDOO
VWDII
 O 7KHUHLVDVWURQJIRFXVRQWUDLQLQJIRUIRVWHUFDUHUVWRGHYHORSWKHLUVNLOOV
DQGFRPSHWHQFLHVWRORRNDIWHUDQGVXSSRUWFKLOGUHQLQWKHLUFDUH)RVWHU
FDUHUVKDYHDQDPHGVXSHUYLVLQJVRFLDOZRUNHU
 O &KLOGUHQDQG\RXQJSHRSOHLQFDUHLQYROYHGLQWKHWUDLQLQJDQG
GHYHORSPHQWRIFDUHUV
 O (YHU\FKLOGKDYLQJDQDPHG,QGHSHQGHQW5HYLHZLQJRIILFHUZKRKDVWKH
VNLOOVDQGDXWKRULW\WRFKDOOHQJHGHFLVLRQVRQWKHLUEHKDOI
 O 7KHUHLVULJRURXVPRQLWRULQJRIWUDLQLQJWDNHXSDQGIHHGEDFNRQKRZ
WUDLQLQJFRXOGEHLPSURYHG
Care Matters Priorities for 2010
 ● 7RZRUNZLWKORFDODXWKRULWLHVDQG/*$DQG$'&6WRVWUHQJWKHQWKHUROHDQG
VNLOOVRISUDFWLWLRQHUVDQGLQUHODWLRQWRVRFLDOZRUNHUVWRGRVRLQOLJKWRIWKH
6RFLDO:RUN7DVN)RUFHªVIRUWKFRPLQJUHFRPPHQGDWLRQV
 ● 7RILQDOLVHDQGLVVXHFDUHSODQQLQJSODFHPHQWVDQGUHYLHZUHJXODWLRQVDQG
JXLGDQFHZKLFKVWUHQJWKHQVWKHUROHRIWKH,52DQGVHWVRXWH[SOLFLWO\WKDW
FKLOGUHQDUHHQWLWOHGWRWKHVXSSRUWRIDQLQGHSHQGHQWDGYRFDWHZKHQHYHU
WKH\ZLVKWRPDNHWKHLUYLHZVKHDUG
 ● 7RFRQWLQXHWRIXQGWKH6RFLDO:RUN3UDFWLFHVSLORWVDQGWRFDUU\RXWDUREXVW
HYDOXDWLRQ
 ● )URPQH[W$XWXPQWRVXSSRUWSHRSOHWRWUDLQWREHVRFLDOZRUNHUVRQRXU
QHZHPSOR\PHQWEDVHGWUDLQLQJURXWH
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7KHWH[WLQWKLVGRFXPHQWH[FOXGLQJWKH5R\DO$UPVDQGRWKHUGHSDUWPHQWDORUDJHQF\ORJRV
PD\EHUHSURGXFHGIUHHRIFKDUJHLQDQ\IRUPDWRUPHGLXPSURYLGLQJLWLVUHSURGXFHGDFFXUDWHO\
DQGQRWXVHGLQDPLVOHDGLQJFRQWH[W
7KHPDWHULDOPXVWEHDFNQRZOHGJHGDV&URZQFRS\ULJKWDQGWKHWLWOHRIWKHGRFXPHQWVSHFLILHG
:KHUHZHKDYHLGHQWLILHGDQ\WKLUGSDUW\FRS\ULJKWPDWHULDO\RXZLOOQHHGWRREWDLQSHUPLVVLRQ
IURPWKHFRS\ULJKWKROGHUVFRQFHUQHG
)RUDQ\RWKHUXVHRIWKLVPDWHULDOSOHDVHFRQWDFWWKH2IILFHRI3XEOLF6HFWRU,QIRUPDWLRQ
,QIRUPDWLRQ3ROLF\7HDP.HZ5LFKPRQG6XUUH\7: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